Chairs Notes
June 25, 2025
· Meet Mike Amason 
· Academic Affairs did not know in advance that President Newsom was leaving
· It is too soon to know anything about the transition 
· The President’s last day is around August 15, 2025. 
· President Newsom is proposing a tuition increase at OSRHE today, June 25, 2025. 
· The proposal went well with RUSO 
· We should have an answer by the end of the day 
· Other RUSO schools did not get requested increases. 
· Dyanna Bowen has been working on schedule analysis with Dr. Ronnenberg
· Reviewed hot spots and cold spots. 
· Hot spots make up to 45.8% of face-to-face courses
· 77% of gen ed courses are held during hot spot times
· Hot spots: MWF - 9:00-9:50; 10:00-10:50; 11:00-11:50; TTh - 9:30-10:45; 10:45-12:00
· We would like a course scheduler, but software is too big and expensive for our needs. Currently, it is all done manually. 
· Mark Shields has verified the Civitas dashboard is lining up by comparing it to other data sets. 
· Kevin Faulk is teaching a course this semester with early alert but is still beta testing. 
· The early alert function has been configured and seems to be working. 
· The platform is working just fine
· The student scheduler is as close as they can get it. 
· There will be a Civitas training at Faculty Convocation
· There may be a hands-on training with Kevin Faulk
· There may be a prerecorded training
· Live physical training in scheduler
· President may not lead Convocation 
· Shelly Key says incoming class of first-time, full-time enrolled students is ahead by 10%. There are 343 total counting students enrolled in summer courses. 
· Face to face enrollment is going up for undergraduates
· Expect a dip in graduate enrollment due to reduction of hours
· There have been 6 DBA applications
· High concern that Trio and Upward Bound programs will no longer be on campus
· Academic Council Meeting 
· Deciding who wants to be chair
· There will be a course description change
· There are 476 total graduation applications. 96 undergraduates and 380 graduates.  
· Mark Bisson will be interim head of HR. 
· Search is underway for Marjorie’s replacement
· Timely Care – Counseling Service 
· Available for online students
· Bryan Nelson with men’s and women’s tennis has taken a job in Texas. 
· Football field has been approved by the board. 
· We are $400,000 short of our funding goal. President Newsom hopes to have it largely funded before he leaves. 
· Residential tower improvements have been approved to move forward. 
· The bids for airport renovation are due tomorrow, June 26, 2025. 
