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Meeting with President Sean Burrage 
Faculty Senate Executive Committee 
Tuesday, February 26, 2019 
President’s Conference Room 
3:30-4:30 pm 
 
Attending: 
President Sean Burrage 
Vice President for Academic Affairs Bryon Clark 
 
Dan Althoff, Chair 
Randy Clark, Chair-Elect 
Kay Daigle, Treasurer 
Steven Emge, Past Chair 
William Fridley, Archivist 
Chris Moretti, Parliamentarian 
Rhonda Richards, Recorder 
 
1. The President began the meeting with an update on proposed legislation in the Capitol: 
 
Governor Stitt has proposed a flat budget for higher education, but there are many bills competing for 
funding, and the situation remains fluid. Although the budget calls for $570m additional in the state 
budget, the Governor proposes setting aside $200m-$300m in the state’s “rainy day fund.” The 
President’s intuition is that the final higher education budget will actually be flat, although such items as 
Medicare expansion and criminal justice reform could unpredictably affect the final total.  
 
 
2. He continued with an update on enrollment and finances at Southeastern: 
 
Enrollment at Southeastern is up this semester, although undergraduate enrollment declined 1.7%. 
Nevertheless, enrollment at other RUSO institutions is uniformly down. For example, ECU enrollment is 
down 5% while the faculty just received a 5% raise; they are using their reserves to fund the raises. 
Southeastern, in contrast, is bringing its reserves up to between $8m-$10m, or enough to fund 100 days 
of operations without income. 
 
3. The President continued with comments on the Motion passed at the last Faculty Senate meeting 
(February 13) in favor of increasing adjunct pay, which was one of the two discussion points submitted 
for this meeting by the Faculty Senate: 
 
The net cost to the University would range between $200k-$250k at a 10% increase, for example. This 
could be divided into two segments or phases of 5% each with a plan to gradually increase. 
 
He noted in an aside that the regular faculty’s pay will include the step raise just approved in their base 
pay. A 3% pay increase on top of that would depend on cash flow. 
 
Additional comments by the President: he would like to see more travel money made available to the 
faculty, and we are moving to a $10 (per credit hour) flat fee for all courses across the University. This 
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would result in a small net gain to the University of approximately $60k a year and provide uniformity in 
course pricing. 
 
They are looking at the impact of the current travel fund dispersions on faculty – they are investigating 
those that received funds and those that did not and the impact on that faculty member. That may 
determine if funds increase. 
 
Repairs and updates to the Fine Arts Building continue and the building will re-open in May or June. 
Questions remain about the future of other buildings on campus, but especially about the Morrison 
Building, the oldest building on campus. The Fine Arts Building renovation may provide a model for 
updating other buildings.  
 
In the Administration Building, there will be some moves: the Business Office will move into the old 
Admissions Office; Veterans’ Services will relocate into the former CIO’s office; and Marketing and 
Advertising operations will work on the third floor with Dan Hoke and Alan Burton. 
 
Rationale: To keep student services on the same floor. Talk is in place to update that floor to make it 
more appealing. 
 
A Strength and Conditioning Center will be privately financed (priced between $300k-$450k); much of 
the construction will be done in-house, and architects have already been on campus.  
 
It is partially privately funded. 
 
There was a very successful fundraising effort for Aviation: $1.4m has been raised. The Aviation 
programs have seen burgeoning enrollment, which may have to be capped at 50 for Fall 2019. 
Eventually we may see up to 200 freshmen enroll in Aviation. As a result, we are facing a need for 
additional flight instructors and airplanes. There is a possibility of establishing a pipeline with Southwest 
Airlines, similar to the one we have now with Envoy. 
 
4. The second point of discussion brought to the table by Faculty Senate was an incipient effort to 
standardize course procedures across the University. FS Chair Althoff had sent a preliminary list of items 
that, in his opinion, need to be addressed in the APPM. Ten items were mentioned: (1) lack of 
recognition in the APPM of the increased importance of online courses; (2) no description of academic 
terms (full semester, seven weeks, interim, etc.); (3) no description of the variety of formats by 
academic term length and delivery method; (4) no mention of external inputs (e.g. Academic 
Partnerships) to course format standards and expectations, apart from specialty accrediting bodies; (5) a 
question about including mention of external marketing vendors; (6) no mention of formal adoption of a 
Learning Management System (LMS) such as Blackboard or Canvas; (7) no mention of faculty use of an 
LMS apart from recommended posting of syllabi; (8) no description of minimum elements of a course 
syllabus; (9) competing dates for course syllabus availability (two weeks before class in JMSB and EBS; 
first day of class for A&S); and (10) faculty control over LMS availability prior to class. [This list is included 
in documents for the Faculty Senate meeting on February 27, 2019.] 
 
Dr. Clark, Vice President for Academic Affairs, was present and indicated his openness to address these 
issues and others as they are identified. He also indicated that, in the case of a successful search, after 
July 1, 2019 there may be an Associate Vice President for Academic Affairs whose work might 
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encompass these efforts. He also pointed out that Jeni Maple and Stacy Estep are two individuals in his 
office who are able to enter changes into the APPM. 
 
5. Prompted by an email received from a faculty member prior to this meeting, FS Chair Althoff again 
raised the issue of including Civilian Response to Active Shooter Events (CRASE) training in the Fall. The 
President indicated that two presentations are planned: one as part of the Faculty Symposium, and the 
other as part of the SOLD series of courses. New locks for classroom doors are being installed. 
 
The meeting concluded at approximately 4:30. 
 
 
 
 


