
Page 1 of 4 
 

SUMMARY of Learning Technology Plan 
Learning Technologies Council – ad hoc 
Submitted December 15, 2017 
 
Executive Summary 
 
(p. 4) “[T]he primary goals [original emphasis] for this plan are as follows: (1) Increase student recruitment 
and retention in both undergraduate as well as master’s programs. (2) Support increased student 
achievement in subject areas/major and overall technology literacy.” 
 
(pp. 4-5) “Specific priorities”: “(1) Enhance communication/marketing between SOSU and their 
stakeholders, such as Students, Employees, Parents, Alumni, Donors (possible and current), and other 
community supporters. (2) Continue to support already existing successful technology integration efforts 
(3) Empower new innovative technology integration efforts and overall use of tools for innovation and 
effective teaching and learning in ultimately every department and for everyone on campus, this includes 
Faculty classrooms, Administrator and Staff offices, as well as all student study spaces.” 
 
(p. 5) “[W]e also have the specific priorities of developing and maintaining a grant writing team that 
focuses on learning technologies related funding opportunities. Another LTC priority is to increase hands-
on Science, Technology, Engineering, Arts, and Math opportunities for SOSU students and the local K-12 
school community.” 
 
(p. 5) “[S]urvey results highlighted the need for increased professional development/training for 
Faculty/Staff on items/areas specific to the university’s ever-increasing move to 100% online classes.”  
 
(p. 5) “[T]he Fall 2017 survey results inspired the TLC –AdHoc solution to create and maintain a unified, 
governing/advisory body … the permanent Learning Technology Council (LTC) that stewards all SOSU 
learning technology efforts/initiatives, which will likely allow for the streamlining of related processes, 
procedures, and investments of time and finances….” 
 
Planning Process and Methodology 
 
(p. 6) “The LTC-A Learning first met on 4/18/17 with the mission and vision of creating technology plan 
that would empower the entire university’s learning technology based efforts to innovatively increase and 
support existing learning/instructional technology capabilities throughout SOSU both in a fully online, 
blended, and face-to-fact format.” 
 
(p. 6) “At that time [December 2017], the Faculty Senate will then take a vote regarding transitioning the 
LTC-A into a full, permanent Learning Technologies Council (LTC).” 
 
Current Technology and Resources 
(pp. 8-11) Description of various technologies presently on campus. 
 
Curriculum and Instructional Integration Goals 
(pp. 11-15) Adopts National Education Technology Plan (2017) principles for (1) increasing student 
enrollment and retention by 2% per year in online and face-to-face classes; (2) increasing student 
engagement/communication with other students, professors, and alumni by 5% [presumably per year]; 
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and (3) student academic performance (GPA/graduation rates) will increase by 0.5%; calls for each 
academic school to “develop their own program-specific table similar to one below…”  
 
Curriculum and Instructional Integration Goals – Evaluation  
 
(pp. 16-17) “For each of our goals and as part of our quality assurance plan, we will monitor the following 
qualitative and quantitative items:  
 1. All student course evaluations 
 2. All student recruitment and retention data, such as a student credit hour (SCH), graduation 
 rates, GPAs, online vs. face-to-face (F2F) and similar. 
 3. Social media and mentoring program by all community members 
 4. Annual Learning Technology Council Survey.” 
 
Student Technology Literacy Goals 
 
(pp. 18-19) The International Society for Technology in Education (ISTE) lists six skills in core areas: (1) 
creativity and innovation; (2) communication and collaboration; (3) research and information fluency; (4) 
critical thinking, problem solving, and decision making; (5) digital citizenship; and (6) technology 
operations and concepts. 
 
Those six core areas are then compared to the six learning objectives in BIM 1553 “Business Computer 
Applications” and CIS 1003 “Computers in Society”: (1) use contemporary word processing software to 
create a document; (2) use contemporary presentation software to make an oral presentation; (3) use 
contemporary spreadsheet software to organize, manipulate, and present numeric data; (4) use the 
Internet and email to retrieve and communicate information; (5) develop strategies to address questions 
by searching and retrieving information available electronically; and (6) recognize unethical and illegal use 
of technology, including copyright and privacy issues. The conclusion is that “Southeastern’s six 
Technology Literacy Goals support the ISTE Standards for Students in that they will produce empowered 
learners who understand and apply the concept of digital citizenship.” 
 
(pp. 20-29) These pages present two different sets of proposed guidelines for achieving the six Technology 
Literacy Goals referenced in BIM 1553 and CIS 1003 (see paragraph above). 
 
Staff Training/Professional Development Goals 
 
(pp. 30-35) This section refers to results of the technology survey which indicates a need for training in 
certain areas. Although this section names “staff training/professional development,” certain faculty 
results are included as well. The report references ISTE Standards for Educators specifically, but does 
include Administrators. The Standards adopted here are the following: (1) Teachers and administrators 
continue (or begin) their education on best practices for leveraging technology in the classroom; (2) Help 
to shape the way technology is used on our campus to enable/enhance student learning; (3) Enable 
students to actively participate in the most current digital applications/platforms; (4) Collaborate with 
colleagues and students to discuss, discover, educate, and share technology resources; (5) Design student 
activities and environments that allow for flexible student learning; (6) Use data analysis to improve 
instruction and enhance student learning. 
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Staff Training/Professional Development Goals – Evaluation  
 
(pp. 35-36) The plan calls for the proposed permanent LTC to quantitatively measure the three goals 
described on page 11: (1) Student enrollment and retention will increase by 2% per year in both online and 
face-to-face formats; (2) Student engagement/communication with other students, professors, and 
alumni will increase by 5%; and (3) Student academic performance (GPA and graduation rates) will 
increase by 0.5%.  
 
Further, “LTC will qualitatively measure the other need [sic] and priorities stated in this plan based on the 
ISTE Standards for Educators.”  
 
Those Standards are given in the previous section and are reproduced here: (1) Teachers and 
administrators continue (or begin) their education on best practices for leveraging technology in the 
classroom; (2) Help to shape the way technology is used on our campus to enable/enhance student 
learning; (3) Enable students to actively participate in the most current digital applications/platforms; (4) 
Collaborate with colleagues and students to discuss, discover, educate, and share technology resources; 
(5) Design student activities and environments that allow for flexible student learning; (6) Use data analysis 
to improve instruction and enhance student learning. 
 
Technology Infrastructure Goals 
 
(pp. 37-39) This section names four goals for Southeastern: (1) Support PC Replacement Plan: “SOSU will 
fund and manage a PC replacement plan that focuses on our students. … The PC Replacement is 
implemented with the intentions of ensuring no computer lab has computers older than 3 years old. At 
the same time, Faculty and Staff computers are rotated on a five-year basis.” (2) “Fund support network 
infrastructure refresh including network switches, Wi-Fi, and battery backup systems (UPS)”; (3) “Fund 
centralized server and storage refreshes. … Insure all critical infrastructure is currently supported by the 
manufacturer”; and (4) “Adopt and implement robust communications system to replace desk phones 
(e.g. Jive).” 
 
Technology Infrastructure Goals – Evaluation  
 
(p. 39) “[O]ur current evaluation methods include, but are not limited to: Network performance 
dashboards and logs, university-wide survey-based feedback, helpdesk support ticket analysis, and 
ongoing qualitative feedback based on formal and informal collaboration with all stakeholders.” 
 
(pp. 40-47) There are two tables that include partial projections of estimated costs and funding sources 
for a wide range of training and hardware upgrades (including laptops for new freshmen).  
 
Budget Summary – Narrative  
 
(p. 48) Key take-aways: (1) “The LTC will serve as the main SOSU inter-departmental learning technologies 
leadership team that reviews and offers recommendations for all related theoretical and practical items.” 
(2) “Our funding sources for all items include, but is [sic] not limited to: General fund, I.T.’s Title III Grant, 
SOSU Foundation, PROJECT GRAD, and Departmental Grants.” (3) “All learning technology council 
recommended expenditures will continue to be directed/stewarded by the related budget manager, as 
well as the appropriate Administrator(s); for example, the Executive Director of I.T./C.I.O. will be the final 
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approval on all technology-related purchases and the V.P.A.A. will be the final approver on all academic 
purchases.” 
 
Technology Plan Summary 
 
(p. 48) “[T]he plan author’s [sic] full [sic] expect that it is a living document [original emphasis] that will be 
adjusted by the Learning Technology Council on an as need [sic] basis to meet the needs of Faculty, Admin 
[sic], Staff, and those students and others they serve. The items that drive the need for plan adaptation 
can include items such as change(s) in budget, personnel, technology and learning upgrades [original 
emphasis], culture, and numerous others.” 
 
Appendix [sic] 
 
(p. 49) Appendix A with link to technology survey results (58 pages) stored on Google Drive. 
 
(p. 50) Appendix B: Technology Inventory, Replacement, and Maintenance PlanServer [sic] Replacement 
Plan 
 
(p. 51) Appendix C: Switch Replacement Schedule 
 
(p. 52) Appendix D: Computer Lab Website 
 
(p. 53) Appendix E: Learning Technologies Council Function Statement 
Function and Membership statements are cited in full; other elements (“Key Terms” and “Objectives”) not 
included here. 
 
“Function: The function of the Learning Technologies Council (LTC) will provide theoretical and practical 
leadership for all aspects of all Learning/Instructional Technologies at SOSU. The LTC will coordinate with 
the appropriate departments/representatives to help guide all related efforts. Similarly, any 
recommendations by the LTC related to academics will be forwarded to the Faculty Senate.” 
 
“Membership 
The LTC voting membership will consist of: 
1. 3 Faculty; 1 member from each academic school 4. Admin: I.T. Executive Director 
2. Admin or Staff w/ A.P. experience   5. Faculty: Librarian 
3. Student      6. Staff: CIDT Rep. 
 
*The Chair will be the senior (highest level of experience & education) Learning Technology Faculty 
member.” 
 
(p. 54) Works Cited 
 


