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A. Dan Althoff was elected Chair of this Task Force. 
 
B. Dan Althoff had previously proposed, by email, seven questions to the Volunteer Task Force to discuss, provided 
below: 
 
1. Is there a need to standardize the underpinnings for all courses, regardless of delivery method or length of academic term, and include them 

in the APPM? 

• YES: We are one university, regardless of any other differences among us. Faculty be aware of expectations and requirements as 

part of their working conditions, and they should be highly consistent, if not entirely uniform. 

• NO: There are valid reasons why there are differences between levels of expectations and requirements, some of them relating to 

accreditation and other external influences that do not apply across the board. 

2. Is there a need to specify the variety of academic terms offered by Southeastern in the APPM? We operate in 15-week terms (full semester); 

eight-week terms (for Aviation); seven-week terms (accelerated, regardless of format); and four-week terms (interim and summer). 

3. Is there a need in the APPM to account for the role of our external marketing vendor? Currently this is Academic Partnerships (AP), but that 

provider is subject to contract, and at some point the University may decide to forego a marketing vendor altogether. 

4. Is there a need to specify the required use of a Learning Management System for faculty? 

5. Is there a need to specify when syllabi are made available to students by the faculty? Currently, the APPM specifically mentions two weeks 

before the beginning of class for JMSB and EBS, and on the first day of class for A&S. 

6. Blackboard “Instructor Guide (revised April 2018)” is highly prescriptive or highly suggestive of prescription, including Bb course site 

availability (one week before course begins), course formatting, syllabus contents, a default adaptive release setting, and definition of an 

instructional week (with beginning and ending points), among other items. The expectations—if not requirements—for online course delivery 

are much more explicit and demanding than for face-to-face traditional courses. Is this necessary or just in comparison to those who do not 

teach online?  

7. If online teaching is a selective, “choice” assignment with specific qualifications (Quality Matters training, full course contents posted online 

at beginning of term, continuing development requirements), should there be language to this effect in the APPM? Should there be 

compensation for the additional expectations not described for traditional courses? 

C. Wide-ranging discussions led to the following votes: 
 
YES 1. Is there a need to standardize the underpinnings for all courses, regardless of delivery method or length of academic 

term, and include them in the APPM? 

YES 4. Is there a need to specify the required use of a Learning Management System for faculty? 

YES 5. Is there a need to specify when syllabi are made available to students by the faculty? Currently, the APPM specifically 

mentions two weeks before the beginning of class for JMSB and EBS, and on the first day of class for A&S. COMMENTS: We 

should encourage a common date for syllable availability, a common date for when courses become open on Blackboard, 

and when assignments for the first week become available. 

D. The meeting adjourned at 3:20 pm. No date was set for another meeting. 

Dan Althoff 


