
Faculty Senate Executive Committee Meeting 
Tuesday, January 24, 2017 

12:30 – 2:30 PM 
 
Present: 
Daniel Althoff 
Jeremy Blackwood 
Randy Clark 
Kay Daigle 
Steven Emge 
William Fridley 
Chris Moretti 
 

The Executive Committee (EC) met to continue discussion of a Reduction in 
Force Policy (RIF).  This discussion has been on going since the Fall 2016 semester.  
President Burrage and Vice-President Clark had approved the process of drafting an 
initial revision of the current RIF to begin with the EC. 

Senator Fridley provided a document (Appendix 1) prior to this meeting to 
serve as the catalyst for continued discussion.  The EC, as Senator Fridley mentions, 
agreed that the creation of a RIF Policy might best be accomplished by modifying the 
current related policy (APPM 4.6.8).  Appendix 1, therefore, begins with the current 
APPM policy as it relates to “Dismissal of Tenured Faculty for Program 
Discontinuance of Financial Retrenchment.  Senator Fridley then recommended 
several revisions/changes to 4.6.8, along with some important questions to be 
considered. 

Committee members engaged in a lengthy discussion that centered on 
creating a revision that could help to address the non-reappointments of faculty in 
the Spring 2016 semester, and protect the integrity of an established prioritization 
list for faculty who have advanced through the tenure and promotion process.  The 
following issues/concerns were addressed: 
 
1. Faculty member’s status on the tenure and promotion time-line 
2. Seniority within tenured faculty 
3. Impact on departments and their programs due to non-reappointments. 
4. Incorporating non-tenured faculty (tenure-track, full-time instructors non-tenure 
track) into a revised policy 
 

Those issues/concerns/thoughts listed were only partial examples of the 
complexity of this issue.  Based on the discussion the EC agreed that 4 important 
questions should be investigated at the Administration Level: 
 

1. What is the definition of a Financial Retrenchment? 

2. Are there identifiable benchmarks that constitute the need for financial 

retrenchment? 

3. Were last year’s non-reappointments a result of financial retrenchment? 



4. In the case of a genuine financial retrenchment, will there be a formal 
declaration? 

It was further agreed that soliciting the thoughts of the senate would be an 
appropriate next step.  While tradition has established a process of presenting a 
thorough initial draft for senate consideration, the EC felt that senate feedback at 
this stage would be beneficial.  The EC made some further revisions to the 
“Recommended Changes to APPM 4.6.8” section initiated by Senator Fridley in 
Appendix 1. 

The changes and four questions were then drafted into the document that 
appears as Appendix 2.  That document will be presented to the faculty senate for 
discussion at the upcoming senate meeting on February 8, 2017. 
 
Dr. Steven W. Emge, Chair 
Faculty Senate 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix 1 



Original document provided by Senator Fridley 
 

Draft of a Reduction in Force (RIF) Policy (January 18, 2017) 

At the last meeting of the Executive Committee (November 9, 2016) we agreed that 
the creation of a RIF Policy might best be accomplished by modifying the current 
related policy (APPM 4.6.8 Dismissal of Tenured Faculty for Program 
Discontinuance or Financial Retrenchment).  The following is my recollection of 
where we left off at the meeting. 

Current Policy (APPM 4.6.8) 

Dismissal of Tenured Faculty for Program Discontinuance or Financial Retrenchment 

A faculty member with tenure whose position is terminated based on genuine financial 

retrenchment, bona fide discontinuance of a program, or a lack of need for one’s services 

will be given five (5) months’ written notice unless an emergency arises. Before 

terminating an appointment because of discontinuance of a program or department, or 

because of other lack of need of services, the institution will make reasonable efforts to 

place affected members in other suitable positions. If an appointment is terminated 

because of financial retrenchment or because of discontinuance of a program, the 

released faculty member’s position will not be filled by a replacement within a period of 

two years, unless the released faculty member has been offered reappointment at the 

previous status. 

Recommended Changes to APPM 4.6.8 

Dismissal of Tenured Faculty and Non-reappointment of Full-Time Faculty for Financial 

Retrenchment or Program Discontinuance   

A faculty member with tenure whose position is terminated, or a full-time faculty 

member is non-reappointed based on genuine financial retrenchment, bona fide 

discontinuance of a program, or a lack of need for one’s services will be given five (5) 

months’ written notice unless an emergency arises. Before terminating an appointment 

because of discontinuance of a program or department, or because of other lack of need 

of services, the institution will make reasonable efforts to place affected members in 

other suitable positions. If an appointment is terminated because of financial 

retrenchment or because of discontinuance of a program, the released faculty member’s 

position will not be filled by a replacement within a period of two years, unless the 

released faculty member has been offered reappointment at the previous status. 

I. In the Case of Genuine Financial Retrenchment 

In order to provide uniformity throughout the university in the retrenchment process the 

following order of selection guidelines shall be used in recommending terminations or 

non-reappointments in the departments or programs affected: 

Commented [WF1]: A benchmark for what counts as a 
genuine financial retrenchment does not currently exist.  
Nor do I have any specific ideas.  What do you think of 
asking the administration if they would like to propose a 
specific benchmark? 



1. Full-time faculty non-tenure track 

2. Tenure track faculty who are not yet tenured, provided their special field of 

expertise (if they have one) can be assumed by a tenured member of the 

department. Furthermore, in the case of where a non-tenured faculty member is to 

be retained before a tenured member, the non-tenured faculty member's area of 

expertise must be in a course(s) that is required for graduation. In case both a 

tenured and non-tenured faculty member have fields of expertise that cannot be 

assumed by other tenured members of the department, then the non-tenured 

member will be terminated first.  

3. Tenured faculty a. Assistant professor provided exception in (2) above: (1) time in 

rank (2) length of service to Southeastern Oklahoma State University b.  

Associate professor provided exception in (3) above: (1) time in rank (2) length of 

service to Southeastern Oklahoma State University c. Professor (1) time in rank 

(2) length of service to Southeastern Oklahoman State University.  

In the instance of where an administrator holds academic tenure, and the president has 

requested that his/her administrative position be terminated, the person may return to 

the school and/or department that granted the tenure and assume his/her original 

status. 

II. In the Case of Bona Fide Program Discontinuance 

 

1. Any proposal for a program discontinuance, along with a rationale for the 

program discontinuance shall be submitted to the Academic Council for their 

review and response, prior to any official decision to discontinue a program.   The 

Academic Council will conduct their review and send their response to the Vice 

President for Academic Affairs within 30 days of receiving the proposal.  This 

review process will serve to allow faculty to exercise their professional judgment 

to inform the administration of the need for and possible effects of the proposed 

program discontinuance, and is consistent with the role of the faculty and their 

areas of primary responsibility as described in the APPM 3.7.4.  Should the 

administration not concur with the Academic Council’s response, they will send 

the Academic Council a response that includes the compelling reasons for the 

decision, stated in detail, prior to announcing the decision to discontinue a 

program. 

 

2. The implementation of a bona fide program discontinuation and any attendant 

reduction in faculty be done in a way that is consistent with the order of selection 

guidelines presented in Section I above. 

 

3. In the event of a bona fide program discontinuation, reasonable efforts will be 

made to secure the appointments of tenured, tenure-track, and full time faculty by 

arranging opportunities to continue teaching in their area of expertise:  e.g. still 

offering the subject as a minor, teaching existing general education courses in the 

field, teaching available courses “in the field of expertise” that are housed in 

another program or department.  



 
  



Appendix 2 
Draft presented to Faculty Senate for discussion on 

Wednesday, February 8, 2017 
 

Draft of a Reduction in Force (RIF) Policy (January 18, 2017) 

At the last meeting of the Executive Committee (November 9, 2016) we agreed that 
the creation of a RIF Policy might best be accomplished by modifying the current 
related policy (APPM 4.6.8 Dismissal of Tenured Faculty for Program 
Discontinuance or Financial Retrenchment).  The following is my recollection of 
where we left off at the meeting. 

Current Policy (APPM 4.6.8) 

Dismissal of Tenured Faculty for Program Discontinuance or Financial Retrenchment 

A faculty member with tenure whose position is terminated based on genuine financial 

retrenchment, bona fide discontinuance of a program, or a lack of need for one’s services 

will be given five (5) months’ written notice unless an emergency arises. Before 

terminating an appointment because of discontinuance of a program or department, or 

because of other lack of need of services, the institution will make reasonable efforts to 

place affected members in other suitable positions. If an appointment is terminated 

because of financial retrenchment or because of discontinuance of a program, the 

released faculty member’s position will not be filled by a replacement within a period of 

two years, unless the released faculty member has been offered reappointment at the 

previous status. 

Recommended Changes to APPM 4.6.8 

Dismissal of Tenured Faculty for Financial Retrenchment or Program Discontinuance   

A faculty member with tenure whose position is terminated, based on genuine financial 

retrenchment, bona fide discontinuance of a program, or a lack of need for one’s services 

will be given five (5) months’ written notice unless an emergency arises. Before 

terminating an appointment because of discontinuance of a program or department, or 

because of other lack of need of services, the institution will make reasonable efforts to 

place affected members in other suitable positions. If an appointment is terminated 

because of financial retrenchment or because of discontinuance of a program, the 

released faculty member’s position will not be filled by a replacement within a period of 

two years, unless the released faculty member has been offered reappointment at the 

previous status. 

III. In the Case of Genuine Financial Retrenchment 

Terminations or non-reappointments shall be made in the following order: 

Commented [SE2]: What is the definition of a Financial 
Retrenchment (FR)? 

Commented [SE5]: In the case of a genuine FR, will 
there be a formal declaration? 

Commented [SE4]: Are there identifiable benchmarks 
that constitute the need for FR? 

Commented [SE3]: Was last year’s non-
reappointments a result of FR? 



1st - Full-time faculty non-tenure track 

2nd - Tenure track faculty who are not yet tenured (Proposal 1) 

2nd - Tenure track faculty who are not yet tenured provided their special field of 

expertise (if they have one) can be assumed by a tenured member of the department. 

Furthermore, in the case of where a non-tenured faculty member is to be retained 

before a tenured member, the non-tenured faculty member's area of expertise must be 

in a course(s) that is required for graduation. In case both a tenured and non-tenured 

faculty member have fields of expertise that cannot be assumed by other tenured 

members of the department, then the non-tenured member will be terminated 

first. (Proposal 2) 

3rd - Tenured faculty a. Assistant professor provided exception in (2) above: (1) time 

in rank (2) length of service to Southeastern Oklahoma State University b.  Associate 

professor provided exception in (3) above: (1) time in rank (2) length of service to 

Southeastern Oklahoma State University c. Professor (1) time in rank (2) length of 

service to Southeastern Oklahoma State University.  

In the instance of where an administrator holds academic tenure, and the president has 

requested that his/her administrative position be terminated, the person may return to 

the school and/or department that granted the tenure and assume his/her original 

status. 

IV. In the Case of Bona Fide Program Discontinuance 

 

4. Any proposal for a program discontinuance, along with a rationale for the 

program discontinuance shall be submitted to the Academic Council for their 

review and response, prior to any official decision to discontinue a program.   The 

Academic Council will conduct their review and send their response to the Vice 

President for Academic Affairs within 30 days of receiving the proposal.  This 

review process will serve to allow faculty to exercise their professional judgment 

to inform the administration of the need for and possible effects of the proposed 

program discontinuance, and is consistent with the role of the faculty and their 

areas of primary responsibility as described in the APPM 3.7.4.  Should the 

administration not concur with the Academic Council’s response, they will send 

the Academic Council a response that includes the compelling reasons for the 

decision, stated in detail, prior to announcing the decision to discontinue a 

program. 

 

5. The implementation of a bona fide program discontinuation and any attendant 

reduction in faculty be done in a way that is consistent with the order of selection 

guidelines presented in Section I above. 

 

6. In the event of a bona fide program discontinuation, reasonable efforts will be 

made to secure the appointments of tenured, tenure-track, and full time faculty by 

arranging opportunities to continue teaching in their area of expertise:  e.g. still 



offering the subject as a minor, teaching existing general education courses in the 

field, teaching available courses “in the field of expertise” that are housed in 

another program or department.  

 
 

 

 
 


