
Historical Background on the Faculty Senate Survey Comments: !
The April 2010 Senate minutes contain this motion: !
Faculty Senate Survey Results 
a. Motion Sen. Betz, 2nd Sen. Parrish to approve distribution of Faculty Senate Survey Results to 
faculty  

• with information concerning Deans of particular schools be separated out and sent 
respectively to those schools.   

• Disaggregate evaluation of Deans and VP of Academics !
(There is no (b) in the minutes ).  At the time the questions about the President, Deans, and 
VPAA were all sub-questions of 1 item (and therefore shared one comment space in the survey) 
and so “disaggregate” refers to grouping these comments by subject as best possible).  !
The comments were published on the Senate website in their entirety that year and in the years 
that followed (the exception being the survey administered in spring 2012 when the fact that we 
would publish the comments was unintentionally left off of the survey notice).  Although some 
of the anonymous comments have remained quite critical the overall tenor has generally 
improved from year to year, reflecting the continuing improvements in the relationship between 
the Administration and the faculty. !
Recent Events: !
The results of the 2013-2014 Senate survey were published early in August of 2014 (as a 
courtesy hardcopies were sent in late July to the President, Vice President for Academic Affairs, 
and the Executive Dean for Academic Affairs). Dean Scoufos asked to meet with me about the 
survey shortly before the start of the school year.  The discussion centered on the unprofessional 
nature of some of the anonymous comments and how their public nature reflected poorly not just 
on individuals commented on but also on the faculty and institution as a whole.  The Dean 
acknowledged the need for transparency and honesty in relaying faculty opinion but also noted 
that it is common for such surveys to include disclaimers that allow the removal of personal 
attacks and similar comments that serve no constructive purpose.  She asked me to consider 
adding that kind of disclaimer to surveys we administer in the future and offered to send me an 
example.  The tenor of the meeting was collegial and the Dean specifically did not request that 
we edit or censor past survey results that had been published according to the survey terms in 
effect at the time. !
A similar comment was made by a faculty member at the 2014 Faculty Symposium - they noted 
the harsh and personal nature of some of the comments and asked if it were possible to post such 
documents on an intranet private to the University and not available to the general public (to 
keep our “dirty laundry” in house as it were). !



I also had the chance to discuss this in an impromptu meeting I had with Vice President 
McMillan.  While he felt there is some useful information to be had in the anonymous comments 
(if sometime more from patterns of comments than specific ones) there is also some concern 
about potential liability.   One hypothetical is that a person applying for a position elsewhere 
could be mentioned in a survey and that comment could be taken out of context by a search 
committee.  He said we do not currently have an opinion from counsel on this point (we may 
need to get one).  Like the meeting with the Dean, this meeting (in which this issue was just one 
item) was collegial in tenor. !
Possible Approaches: !
As committed as I am generally to the principles of transparency, I found the Dean’s arguments 
(and issues raised later by faculty at the Symposium and the Vice President) to be fairly 
persuasive.  If there’s a liability issue we will of course need to address this but I think it is in our 
best interest to address this regardless.  There are a few ways we could do this: !
1: Just don’t publish comments !
Prior to the 2010 survey I don’t think the Senate published the comments and we could return to 
that, simply using them internally in the Senate (and possibly sending them as hard copy to the 
Administration, which is what I think was done in the past).  We could do this either for the 
entire survey or for just some subset of questions (the ones at issue seem to be the “Effective 
leadership is provided by…” questions, but the same sort of comments could easily show up 
elsewhere).   !
2: Private publication !
There was a question at the Symposium about putting the survey and other “controversial” 
documents on an intranet where only SE faculty, Administrators, and staff would have access. 
We could make numerical results public and put the comments on the intranet.  Hal let me know 
that Sharepoint could be used for this purpose.  At issue would be access (not everyone uses 
Sharepoint), user privacy (I think Sharepoint tracks access and downloads), and security (what 
happens if a document “escapes” the intranet). !
3: Filtering survey responses prior to public access !
We could also as a matter of policy remove unprofessional/unproductive comments from the 
survey, providing a disclaimer in the survey broadcast (as suggested by the Dean).  Transparency 
would be an issue with this - we don’t want to give the impression that comments would be 
removed simply because they are negative or to any purpose other than professionalism.  In this 
case it would be best to have a clearly-defined mechanism such as a Senate bylaw that describes 
the process in detail (we’ve been clear on wanting policy that doesn’t depend on having the right 
people interpret it to function fairly).  One possibility would be something like this: 



!
Surveys with Anonymous Responses 
If a Senate committee wants to make the comments on an anonymous survey available to the 
public it must include the following disclaimer in the survey notification: !
“The responses to the survey will be made public. The respondents to this survey are advised to 
offer comments in an honest, courteous,  and professional manner. The (insert name) Committee 
reserves the right to omit comments it deems as personal attacks, questioning of character, or 
similarly unproductive remarks from the final publication.” !
The mechanism for excising a comment prior to publication is: !
1) Any member of the committee may ask to remove a comment they believe violates the terms 

of the disclaimer prior to the committee’s vote to approve the report for publication. 
2) Such an excision requires a majority vote of the committee.  The discussion of the comment 

will not be included in the committee minutes.  The minutes will reference that such 
discussions were either held or not requested by the members of the committee (only one 
reference is needed for the entire survey, not one for each question). 

3) If any comments for a question are removed in this fashion the reporting for that question 
must include the number of comments excised by the committee (“3 comments were 
removed from this question’s feedback for being unprofessional and unproductive in nature”, 
etc.). 

4) As a check to ensure the integrity of the process a list of the comments barred from 
publication will be given to the Executive Committee of the Faculty Senate.  The list is for 
informational purposes only and will not be included in the minutes of the Executive 
Committee.  This wider internal circulation of the comments will reduce the chance that over 
time comments become removed for reasons other than an unprofessional/unproductive 
nature. !
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Chair, Faculty Senate !


