
Report from Personnel Policies Committee and the Committee on Committees 

For the Faculty Senate Meeting of April 6, 2016 

RE:  the joint committee project to review and revise the university committee structure 

Met on Wednesday, March 30, 2016 in the GCB 118 from 3:00 to 5:00 

Members Present:  Steven Emge, William Fridley, Dan Althoff, Chris Moretti, Tom Harvey, Diane Dixon 

The committees met to continue work on the editing of the APPM, continuing from where we left off at 

the last meeting (2-24-16).  Edits worked on are included below.* 

Prior to the meeting, Senator Fridley emailed committee members a draft letter to the Academic 

Appeals Committee seeking feedback and information on the membership structure, the function 

statement, the workings of the committee and the documentation of their work.  The draft letter was 

found to be agreeable (three senators affirmed the letter by email response) and it will serve as a 

template for the letters/emails that will be sent to the committees and councils in alphabetical order, as 

time permits.  It was noted that Senator Fridley should send the emails as the Chair of the Personnel 

Policies Committee, that being the appropriate “hat” for this task.  It was also recommended that 

Senator Fridley get an email address (fsarchivist.edu) dedicated to the work and correspondence of the 

Archivist. 

It is becoming apparent that the joint project will not be completed by the end of the semester.  It was 

suggested that we may want to present the finished edits to the Senate for approval, and continue the 

work next semester.  No decision was made on how exactly to proceed. 

There was some informal discussion about the upcoming Forum for Shared Governance (4-5-2016) and 

the re-organization of Academic Affairs. 

To be edited on 3-30-2016 

*Institutional Assessment Committee  

Function  

The Institutional Assessment Committee is responsible for monitoring the University‘s compliance with 

the Oklahoma State Regents for Higher Education Assessment Policy, as well as the assessment policies 

of the Higher Learning Commission: A Commission of the North Central Association of Colleges and 

Schools. The committee will:  

 recommend policies and procedures to appropriate governing agencies (e.g., the Faculty Senate, 

administrative officers, faculty committees) on the efficacy of assessment for programs as well 

as the broader University culture;  

 review assessment plans and reports for the academic and student life programs to monitor the 

culture of student learning at the University;  



 monitor and review the assessments of entry-level students, General Education, academic 

programs, student satisfaction, graduates, and student life at the University.  

Membership  

The committee will be comprised of the Director of Assessment (ex officio), two faculty members from 

the School of Arts & Sciences, one faculty member from the School of Education & Behavioral Science, 

one faculty member from the School of Business, one at-large faculty member (rotated through the 

schools), one librarian, one student representative, and one representative from the Staff Association. 

There should be no more than one faculty member from a given academic department.   

Institutional Review Board  

Function  

The Institutional Review Board will formulate recommendations and policies for review of research and 

protocols for research conducted with human subjects at Southeastern Oklahoma State University. Any 

proposals for research using human subjects by Southeastern‘s faculty, undergraduate or graduate 

students, will be required to be submitted for review and approval by the Institutional Review Board. 

Provided, however, research which is part of a course requirement would be the responsibility of the 

professor teaching the course and would be expected to comply with established ethical and legal 

standards. Applicable research initiated by someone outside the SOSU community in which a SOSU 

faculty member is participating will also be subject to review and approval by the Institutional Review 

Board. In such a case, all that the Institutional Review Board would require is a letter of approval from 

the initiating individual‘s institution stating that the subject research proposal has been approved by the 

Human Subjects Research Review Committee/Institutional Research Board at that institution.  

Membership  

The Institutional Review Board will be composed of eight faculty members, one member of the 

community, the Associate Vice President for Academic Affairs, and one upper-division student. The 

appointments will be for three years. The Faculty Senate will appoint two faculty member from the 

School of Business, two faculty members from the School of Education and Behavioral Sciences, and four 

faculty members from the School of Arts and Sciences, such that there is not more than one member 

from a given academic department (if not possible – not more than one member from an academic 

major program). To allow for continuity of committee functioning, the chair must have at least one 

year‘s experience on the Institutional Review Board. The community member will be solicited by the 

Institutional Review Board for membership in the committee. The community members will serve for 

one year. Service may be renewed for another year by mutual agreement of the committee and the 

community member. The Associate Vice President for Academic Affairs will be an ex officio member of 

the committee. The upper-division student member will be appointed annually by the Student Senate 

and approved by the President. 

Library Committee   
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Function  

The purpose of the Library Committee will be to review and recommend policies for the use of the 

library. This committee explores educational resources for the library, and reviews the general 

purchasing practices including the allocation of library funds among the various departments.  

Membership  

The Library Committee will be composed of eleven members. The Director of Libraries will serve as an 

ex-officio, non-voting member and act as a liaison to the committee. The faculty chair and Director of 

Libraries will work together to coordinate the ongoing activities of the committee. Eight members of the 

faculty will be appointed by the Faculty Senate for three-year terms on a staggered basis. The Faculty 

Senate will ensure broad representation including the graduate school and undergraduate departments, 

with no more than one committee person from any one department. A minimum of two of the 

committee persons will be members of the graduate faculty. One graduate and one upper-division 

undergraduate student will be appointed by the Student Senate and approved by the President for one-

year terms. 

Organized Research and Program Review Committee (ORPRC)  

Function  

The responsibilities of this committee are:  

1. Organized Research Funding:   

 To set and amend policy with regard to disbursement.  

 Review applications twice a year or more depending on special circumstances to make 

recommendations for funding to the Office for Academic Affairs.  

 Periodically review and analyze the effectiveness of the Organized Research Grant 

program.  

2. Review of Academic Programs:   

 Conduct a preliminary editorial review of each program self-study report.  

 Review the resumes of prospective consultants and participate in any decision to initiate 

an evaluation of a program by peer-reviewers from other institutions.  

 Review the external evaluation report. 

 Evaluate the program self-study report, peruse both sets of recommendations deemed 

appropriate by the Committee. 

 Conduct conferences with the department, if needed, to clarify any discrepancies in the 

program review recommendations. 

 Resolve any differences (when possible) between the departmental and consultant 

recommendations, or issue a third party report.  

 Prepare a final report of the Committee recommendations for each program and submit 

it to the Office for Academic Affairs. 



Procedures:  

The committee procedures include the following:  

1. Funding priorities for Organized Research Mini-Grants will be:  

 Faculty research/scholarly activities and travel to professional meetings or conferences 

in which the faculty member is presenting or presiding in an official capacity, not 

including faculty pay for summer while working on a research project.  

 Professional development will have a lower priority than research/scholarship (e.g., 

attending conferences or workshops).  

 Funding for Organized Research Grants will be based primarily upon anonymous 

recommendations by faculty reviewers and the ORPRC will be cognizant of University 

budgetary constraints. The Organized Research and Program Review Committee will 

make grant award recommendations to the Associate Vice President for Academic 

Affairs.  

 Funding for Organized Research will cover 85% (not to exceed $1500) of the total cost of 

proposals. The faculty PI‘s need not specify the source of the remaining 15% (e.g., 

departmental, personal, or external sources), but may if they so wish. This formula could 

be modified on the basis of availability of funds.  

 Funding for Organized Research Grants normally will be restricted to one application per 

faculty member per semester and/or no more than two per academic year.  

 

2. Funding priorities for Organized Research Regular Grants will be:  

 A minimum of ten percent of the Organized Research budget will be designated for 

Regular Grants.  

 Regular Grants will be awarded campus-wide and are defined as substantial research 

and creative scholarly activities with a total requested budget greater than $1500. 

Regular grants are projects that have significant potential to lead to funding from 

external agencies (foundations, state or federal agencies, or business industry), or that 

have significant potential to generate revenue that would reimburse SOSU beyond the 

expenses incurred in the original project.   

 The review process for Regular Grant requests will be the same as the Mini-Grant 

process. However, the 85/15 match may be adjusted depending upon availability of 

funds.  

 

3. The Committee will have the option of utilizing one or more SOSU faculty as ad hoc reviewers, 

whose role will be to assist the committee in reading review reports and evaluating specific 

programs. The ad hoc reviewer(s) would be allowed to vote with the panel on recommendations 

and matters affecting the specific program. A regular committee member will abstain from 

participation when there is a conflict of interest, such as when a program from the member‘s 

department is under review. 
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Membership  

 Membership of the ORPRC will consist of five faculty (two from Arts & Sciences, one from Education 

and Behavioral Sciences, one from Business, and one from the Graduate Council), one student, and an 

ex officio member from the Office for Academic Affairs. If the member from the Graduate Council term 

ends before the term of ORPRC, then the ORPRC member will finish his or her term on ORPRC. The 

Faculty Senate Committee on Committees will appoint the faculty members for a three-year term of 

appointment. The faculty members will have staggered terms to be determined by the Committee on 

Committees. The Student Government Association will choose the student representative. The student 

representative will serve a one-year term. 

Stopping point at the 3-30-2016 meeting 

 


