
Shared Governance Forum 
Tuesday, February 23, 2016 from 3:00 to 4:00 in Russell 300 

 

Topic (chosen by the Faculty Senate):  Back to the Future: A New Southeastern 

Steven Emge, Chair of the Faculty Senate: welcomed everyone to the Forum and introduced the topic.  

He noted that the university is opening a new chapter in its collective experience and expressed the 

desire to take a proactive approach that builds upon accomplishments (and the recognition of 

shortcomings) in our recent history.  He then guided us through a Power Point presentation that 

provided a brief retrospective that highlighted developments in shared governance, communication and 

dissemination of information, personnel policies, and academic policies.  Two documents providing 

additional background information on these developments were emailed to all faculty prior to the 

Forum (see below).  The presentation was followed by the question that faculty had been asked to 

ponder for the Forum discussion:  if you could do one thing to change the university, what would it be? 

Emge asked Vice President Bryon Clark for some information about the recent history of appeals to 

promotion and tenure decisions (this was a follow-up to comments on the new P & T policy that was 

implemented in the fall of 2014).  In 2010-2011 there was one appeal, in 2011-2012 there were four 

appeals, in 2012-2013 there was a grievance on a promotion decision, and there were no appeals in 

2013-2014 or in 2014-2015. 

Faculty:  this idea was recommended by my department chair.  It might be called “an end of the fiscal 

year swap meet.”  Namely, at the end of the year, many departments have resources (furniture, office 

supplies, electronic devices) that they are no longer using or do not need.  At the same time, other 

departments might have a use for these items.  A coordinated effort to share this information inter-

departmentally could function to leverage our resources more effectively, increase efficiencies, and to 

share resources.  Another faculty member noted that the Physical Plant has a large storage facility (a 

barn) that houses numerous items that might be of use by departments if information about the items 

was made more widely available. 

Faculty:  I would like to see a change in mindset; namely, a willingness to view things creatively and with 

a greater openness to innovative and original ideas. 

Faculty:  I agree.  And at the same time we need to recognize the tension between fostering creative 

ideas and the penchant to “jump on the bandwagon,” “follow the newest fad,” and to “chase the latest 

bright shiny object.”  Most good ideas grow out of and develop from our work:  teaching, scholarship, 

and dialogue with colleagues.  An example relates to my work with IETV.  My efforts have been aimed at 

improving the functioning of IETV in order to achieve its most powerful and attractive qualities:  the 

ability to have a face-to-face classes, while simultaneously having real-time, interactive distance 

education with students at various sites.  It is becoming apparent that achieving an acceptable level of 

functioning for IETV might not be possible, and efforts and funds invested in this mode of instructional 

delivery might be in vain.   

http://www.se.edu/org/faculty-senate/files/2016/02/Forum-2-23-16.pptx


This realization was reinforced in my current work with the Presidential Advisory Committee for 

Academics, which has been given the charge of evaluating our university’s use of technology in 

academics.  We learned that funds from a federal grant were being pegged for the renovation of two 

IETV classrooms at the cost of $83,000 each.  Fearing that this might not be the best use of funds for 

improving distance education (one of the grant’s objectives), we requested a meeting with the Executive 

Director of Information Technology/Chief Information Officer (EDIT/CIO).  At our meeting (2-19-2016), 

EDIT/CIO seemed open to the possibility of directing these funds toward other means for improving 

distance education.  We also learned that the two previously renovated IETV rooms (located in the 

Science Building) are no longer being used for IETV purposes.  That is, they are being used as “regular 

classrooms.” 

An idea took form (in good part informed by two colleagues, who were credited at the Forum):  

Synchronized Interactive Distance Education (SIDE).  The concept:  investing in quality computers and 

audio-visual equipment to achieve face-to-face instruction and real-time interactive instruction with 

students at remote sites via the internet.  This has the potential to liberate us from the constrictive 

shackles of an outdated, monolithic, analog-mode of instructional delivery by moving to a synchronous, 

interactive, modern high-quality quality educational experience for our students and faculty.  Does that 

sound like the kind of creative idea you had in mind?  

Faculty:  To add to this idea, we need to take advantage of what the students already have available to 

them:  smart phones, tablets, laptops, etc.  And, we would need to find some process for helping 

students who do not have access to some of those materials. 

President Burrage:  Along the lines of our cultural and institutional mindset, I’ve recognized a degree of 

possessive territoriality that we can work to transcend.  The attitude that has been cultivated and 

promoted is, “Guard your departmental budget at all cost and spend every penny, or you will not get it 

back next year.”  We must find a solution to change that attitude and work together to address each 

area’s concerns.  In conversations with Regents, there seems to be a recognition institutions of higher 

education will have to grow our way out of the current fiscal difficulties.  Growth involves change.  Part 

of the resistance to change is the feeling that change involves a sense of betrayal.  Also worthy of note is 

a “culture of silence.”  An example is the lack of documentation or record of explanations (or even 

recognition) of our decline in enrollment over the last several years.   

VP Clark:  I recommend that we re-focus and avoid the temptation to become mired in re-hashing old 

debate topics; for example the debate over distance education vs. not-distance education.  As a 

university, we have made the decision to pursue distance education and outreach efforts.  The point of 

discussion then, should focus on the best ways for us to do distance education. 

Faculty: The Academic Partnership organization has already provided a number of great ideas as they 

work in the MBA program.  Perhaps we can learn strategies that can help in other programs at SE. 

Faculty (A):  I think we recognize that we have a problem [e.g. with declining enrollment].  One 

innovative way to address this problem would be to offer an approach where students could pursue a 

double major.  President Burrage mentioned that he and the faculty member have had this discussion a 



number of times.  Burrage asked if he felt that a prospective student considering SE would find this 

double major an attractive inducement to attend SE.  The faculty member answered in the affirmative.  

Another faculty mentioned that he had taught at a school with a double major program, and many 

students had cited this as a reason for attending the school.  Faculty (A) made another point, arguing for 

a more integrative approach to pedagogy and curriculum.  While individual professors might be doing a 

fine job, their efforts would be strengthened by more collaborative and integrative projects and classes.  

We need to revise our General Education program to “give” students a reason to take these courses 

(relevance). 

Faculty:  I have a question as to whether OSHRE or RUSO have any reporting procedures or stipulations 

regarding double majors.  The Associate Dean of Academic Records and Registrar answered that second 

majors are allowed by the Regents and reported, and it counts as one degree. 

Faculty:  I teach graduate students and many times there are problems with accessibility because they 

live at a distance (e.g. in Tulsa or Oklahoma City).  Recently I had a student in Oklahoma City who was 

not able to make the commute to class.  In an experimental effort (assisted by the Director of the Center 

for Instructional Development and Technology) I taught the course to just this student, using webcams 

and Big Blue Button.  The picture and the sound were clear, and it was a great success.  Another idea is 

to offer various non-degree options (e.g. badges and certificates).  This is an especially attractive option 

for individuals who already have a degree, are engaged in careers, and need courses for professional 

development or for additional professional credentialing requirements.  President Burrage noted that in 

a recent discussion with the Dean of the OU Law School it was mentioned that this is the case for many 

attorneys who are looking for additional classes to supplement their J.D.  Other comments were made 

that such certificate programs might be an option in the fields of Education and Science.  

Emge:  thank you all for attending, for participating in the discussions, and for sharing your great ideas! 

Approximately twenty-five were in attendance 

Forum on Shared Governance 
Back to the Future: A New Southeastern 
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1. Shared Governance 
a) Shared governance policy, new shared governance forums, regular meetings between the president and 

Faculty Senate Executive Committee (FS EC) 
Degree of faculty and administration interaction and agreement on matters affecting the entire university 

community continues to increase 

b) Faculty Senate Survey 

c) Joint project between FS and Academic Council on facilitating funding for faculty travel 

d) The visioning process and the 2020 Academic Vision Statement 

e) Founding of the SE AAUP chapter, three conferences that provide faculty development for SE (and a 

refreshingly unusual degree of cooperation between an AAUP advocacy chapter and Administration), 

cooperative efforts with the FS 

2. Communication 
a) Faculty and Administration 



i) Improved communication with Administration (improved clarity and follow-through in the expression 

of faculty concerns by the Faculty Senate, and increased responsiveness from Administration). 

b) Faculty and Faculty Senate 

i) Faculty continue to actively seek out Senators to bring their concerns to the senate for guidance, 

support, action. 

ii) More guests at senate meetings 

c) Documentation and Dissemination of Information 
Improvements in FS documentation and communication, bi-monthly meetings, thorough and timely 

archiving on the website, effective use of hyperlinks, attractive and informative presentation of survey 

data, “In the Faculty Senate” news briefs 

d) Collegiality 
i) Brown-bag lunches (two times each semester) 
ii) Hosting pot-luck lunches in the Faculty Lounge during finals week 

3. Personnel Policies 
a) In 2011 the Faculty Senate unanimously recommended a policy amendment to include sexual 

orientation and transgender identification in the Nondiscrimination policy—protections were adopted 

university-wide in 2014  

b) Following a FS recommendation, a “pilot program” was initiated in 2014 to compensate faculty who 

filled in for colleagues who were absent for an extended period of time. 

c) Tuition for dependents of SE faculty and staff 

d) Health insurance for some adjuncts 

e) A faculty chair for Social Sciences 

4. Academic Policies 
a) Editing and updating of the APPM 

b) Policy to Modify the Academic Policies and Procedures Manual (Preface to the APPM) 
c) Promotion and tenure policy and practice 
d) Post-tenure review policy 

e) Reviewing and revising the APPM and university committee structure (proposals for incorporating the 

PACs into the university committee structure) 

Forum on Shared Governance 
Back to the Future: A New Southeastern 

Tuesday, February 23, 2016 
 

Topic Points: 

1. Shared Governance 

a)   The development and implementation of a new shared governance policy (APPM 3.7) that 

included a new format for shared governance forums, and regular meetings between the 

President and Faculty Senate Executive Committee (FS EC).  *See Below 

b)    A joint project between FS and Academic Council on facilitating funding for faculty travel 

c)    The development of a visioning process that included widespread administrative and faculty 

involvement that led to the 2020 Academic Vision Statement.  Let’s continue working to ensure 

that this vision statement that WE created becomes a living, breathing document that guides 

http://www.se.edu/org/faculty-senate/files/2015/01/FS-Travelsummary-1-20-2015.pdf
http://www.se.edu/org/faculty-senate/files/2015/10/2020-Academic-Vision-Statement-ver2.pdf


our academic programs.  It should be noted that this was an internal “home-grown” project.  As 

someone joked, “we didn’t have to pay a consultant $50,000 dollars to write on a whiteboard!”   

d)    Founding of the SE chapter of the American Association of University Professors (AAUP).  This 

advocacy chapter was a first for SE, and quickly became--and continues to be--the largest 

chapter in the State.  The AAUP chapter has engaged in numerous cooperative efforts with the 

FS including shared governance forums, the shared governance policy, the promotion and 

tenure policy, and post-tenure review.  Our chapter has organized and hosted three statewide 

events at SE, bringing in national speakers (Adam Roth in 2014, Irene Mulvey in 2015, and Greg 

Loving in 2016) and offering a professional development opportunity to all SE faculty at no 

charge.  These events are also marked by a refreshingly unusual degree of support from SE and 

the administration (events have been largely funded by SE professional development grants, 

President Burrage has participated and other administrators have attended, and the events 

have been advertised for the last two years on the SE website).  President Burrage continues to 

meet on a regular basis with the AAUP membership and AAUP Executive Committee.  

 

2. Communication 

a)   Faculty and Administration 

i) Improved communication with Administration:  over the last six years there has been 

improved clarity and follow-through in the expression of faculty concerns by the Faculty 

Senate, and increased responsiveness from Administration.  For an example of a 

“breakthrough” in improved communication and an illustration of how far we have come in 

the last few years, consider this document.  

b)    Faculty and Faculty Senate 

ii) Faculty continue to actively seek out Senators to bring their concerns to the senate for 

guidance, support, action. 

ii)   More guests at senate meetings 

c)    Documentation and Dissemination of Information 

iii) Improvements in FS documentation and communication, including the holding of bi-monthly 

meetings, more thorough archiving on the website, effective use of hyperlinks—no link for 

this one , attractive and informative presentation of survey data, and the “In the Faculty 

Senate” news briefs. 

d)    Collegiality  

i)        Brown-bag lunches (two times each semester) 

ii)      Hosting pot-luck lunches in the Faculty Lounge during finals week 

 

3. Personnel Policies 

a)    On January 19, 2011, the Faculty Senate unanimously recommended a policy amendment to 

include sexual orientation and transgender identification in the Nondiscrimination, Equal 

Opportunity and Affirmative Action Policy (APPM 1.8).  At a shared governance forum in 2014, 

President Burrage announced that all SE policies on nondiscrimination would be updated to 

include these protections. 

http://www.aaupsechapter.com/
http://www.se.edu/announcements/southeastern-aaup-chapter-to-host-state-conference-on-april-11/
http://www.se.edu/news/southeastern-aaup-chapter-to-host-state-event/
http://www.se.edu/news/southeastern-aaup-chapter-to-host-state-event/
http://www.se.edu/org/faculty-senate/files/2013/02/FS-report-McMillan-4-23-2012.pdf
http://www.se.edu/org/faculty-senate/minutes/faculty-senate-minutes-2013-2014/
http://www.se.edu/org/faculty-senate/minutes/faculty-senate-minutes-2013-2014/
http://www.se.edu/org/faculty-senate/senate-documents/documents-for-spring-2015/
http://www.se.edu/org/faculty-senate/faculty-senate-surveys/
http://www.se.edu/org/faculty-senate/files/2015/11/FS-NewsBrief-10-28-2015.pdf
http://www.se.edu/org/faculty-senate/files/2015/11/FS-NewsBrief-10-28-2015.pdf
http://www.se.edu/org/faculty-senate/files/2011/02/fac_senate_minutes_1192011.pdf


b)   Tuition for dependents of SE faculty and staff:  this request was initiated by the Faculty Senate 

with details agreed to at a meeting between the Faculty Senate Executive Committee and 

President Minks on 11-21-2011.  The procedure and Form for this tuition waiver can be located 

on the university website.  However, the section of the APPM (5.8.2) where this policy was to be 

included is non-existent.  The Personnel Policies Committee will look into this.  

c)   Effective January 1, 2015, several adjunct instructors were granted health insurance.  This action 

by President Burrage was a welcome and admirable decision, especially in comparison to the 

actions of many universities who, in response to the Affordable Care Act, chose to reduce the 

teaching load of adjuncts rather than provide them with health insurance.  

d)   As the result of a FS recommendation in the fall of 2014, a “pilot program” was begun in 

       which those faculty members who fill in for absent colleagues for more than a week be 

       compensated at the “high adjunct” rate on a pro-rated basis.  

e)   In the fall of 2012, the faculty of the Social Sciences department requested the help of the 

Faculty Senate to address the fact that the Dean of Instruction (rather than a faculty member) 

was serving as interim chair for the department.  The FS EC met with the faculty of the 

department, heard and documented their concerns.  On behalf of the faculty, the FS then 

presented these concerns and a list of specific requests to the administration.  In no small part, 

these actions contributed to the election of a faculty member to serve as interim-chair and 

eventually chair of the department.  

 

4.  Academic Policies 

a) Editing and updating the APPM:  this was initiated in an email sent to the administration in the 

fall of 2010 by two senators.  The email began “the APPM is woefully out of date” and included a 

detailed list of inoperable links and outdated information in the online version of the APPM.  A 

request was made to correct and update the APPM.  Through the persistence of the Senate, a 

series of working meetings with the Personnel Policies Committee (PPC) and Assistant Vice 

President Bryon Clark led to extensive edits and updates of the APPM.  From 2013 to 2015, these 

meetings became less frequent, and the editing process lost momentum.  In the fall of 2015 the 

PPC again initiated efforts for editing and updating the APPM (9-30-2015, 10-28-2015).  It is 

hoped that the editing can be brought up to date by the end of this semester, in conjunction with 

the re-organization of Academic Affairs.   

b) Policy to Modify the Academic Policies and Procedures Manual (Preface to the APPM):  part of the 

cooperative efforts between Dr. Clark and the PPC was to review, and when possible, include 

long standing FS policy recommendations into the APPM.  One long standing concern (dating 

back at least to 2007) was to develop a policy on how policies were made and modified.  Dr. Clark 

and the PPC drafted the policy that in 2012 was included as the Preface to the APPM. 

c) Promotion and tenure policy and practice *See Below 

d) Post-tenure review policy *See Below 

e) Reviewing and revising the APPM and the university committee structure, including proposals for 

incorporating the Presidential Advisory Committees into the university committee structure:  this 

joint project between the Personnel Policies Committee and the Committee on Committees was 

launched in December of 2015, with working meetings beginning in January 2016 (1-27-2016, 2-

http://www.se.edu/org/faculty-senate/files/2012/11/FSExec-Pres-11-21-11.pdf
http://www.se.edu/dept/employee-payroll-and-benefits-services/files/2015/07/Empl-Enrollment-Form-Rev-07-01-2015.pdf
http://www.aaupsechapter.com/files/The_Affordable_Care_Act_and_SE.pdf
http://www.se.edu/org/faculty-senate/files/2014/10/Fac_Sen_Mins_10_08_2014-approved.pdf
http://www.se.edu/org/faculty-senate/files/2015/09/FS-PPC-Report-9-30-2015.pdf
http://www.se.edu/org/faculty-senate/files/2015/10/FS-PPC-Report-10-28-2015.pdf


10-2016, 2-24-2016).  The project is proceeding well, marked by the care and attention to detail 

that has become the hallmark of the Faculty Senate’s work. 

 

*Shared Governance Policy 

In the late-1990s, in response to concerns raised by HLC, Southeastern began holding an annual shared 

governance forum.  The events were highly scripted and largely directed by administrators.  Though in 

the APPM, from 2007 to 2011 no forums were held.  Moreover, during this time, meetings between the 

Faculty Senate and the President, though requested, were infrequent.  In response to this, the Faculty 

Senate drafted and recommended a new policy on shared governance that was adopted into the APPM 

in 2012.  The policy included bi-semester meetings between the President and the Faculty Senate 

Executive Committee, and bi-semester shared governance forums with alternating topics chosen by the 

administration and the FS.  Since the spring of 2012, ten forums have been held.  Topics have included 

the Promotion and Tenure Policy, Adjunct Faculty, Recruitment and Retention, Preparation for the HLC 

Visit, Post-Tenure Review, The Presidential Advisory Committees, and the Procedures and 

Recommendations of the Presidential Advisory Committees (which had record setting attendance of 

approximately eighty).  

*Promotion and Tenure Policy 

Background 

 In 2010-2011 the administration instituted a practice of using a “form letter” for P & T 

recommendations at the chair, dean, and VPAA levels.  It included the following disclaimer: 

My recommendation is just a recommendation.  The President of this University makes all final 

promotion decisions and the Board of Regents of the Regional University System of Oklahoma 

confers tenure based upon the recommendation of the President.  Should your request for 

Promotion be denied, the President or his designee will provide you with the reasons for your 

denial once the process is completed. 

 Even though the APPM required an independent evaluation of the candidate’s teaching, 

scholarship, and service at each level of recommendation, that practice was halted with the 

introduction of this form letter. 

 In 2011-2012 there were at least four appeals of P & T decisions.  Appeal hearings were 

conducted by a panel of three faculty, selected by the AVPAA from the Faculty Appellate 

Committee. 

 There was no system in place for the formation of P & T committees in cases where it was 

necessary to go “out of department.”  This led to instances where committees were “stacked”.   

The New Policy 

http://www.se.edu/org/faculty-senate/files/2015/10/FS-SG-Forum-9-28-2015.pdf
http://www.se.edu/org/faculty-senate/files/2015/12/FS-SGF-Notes-11-17-2015.pdf
http://www.se.edu/org/faculty-senate/files/2015/12/FS-SGF-Notes-11-17-2015.pdf


For the first of the new shared governance Forums, the FS chose the topic of the P & T policy and 

practice.  This led to a cooperative effort with the administration to draft a new P & T policy that was 

implemented in the fall of 2013.  Improvements in the new policy included: 

 A clarification of the composition of P & T committees that is consistent with RUSO policy. 

 A fair system for selection of committee members when it is necessary to go “out of 

department.” 

 The requirement for a narrative evaluation of the candidate’s work in teaching, scholarship, and 

service at each step of the process (faculty committee, chair, dean, VPAA). 

 The opportunity for candidates to withdraw their application after receiving the VPAA’s 

recommendation. 

 All appeals will be heard by the full Faculty Appellate Committee. 

 The P & T policy and practice will be regularly reviewed by the FS and administration. 

 Since implementation of the new policy the FS EC has been apprised of questions that have 

arisen and invited to discuss these questions with the administration.  There have been no 

appeals of P & T decisions since the implementation of the new policy.  Faculty response to the 

new policy and practice has been strongly positive (see the 2015 FS Survey). 

*Post-Tenure Review Policy 

In 2009-2010, a post-tenure review policy was implemented on a selective basis in the School of 

Education and Behavioral Sciences.  The policy was not produced or reviewed through formal 

committee processes, lacked adequate faculty input or review, and was not officially publicized or 

incorporated into official policy.  There were reports that the School of Arts and Sciences was planning 

to implement a post-tenure review policy, and a policy draft was circulated.  According to some, the 

policy draft was “problematic in many respects.”    

The Faculty Senate called for a moratorium on any new post-tenure review policy, and in January of 

2011 unanimously approved a set of Principles for Post-Tenure Review.  This led to five years of work 

that culminated in President Burrage’s approval of the post-tenure review policy with implementation in 

January of 2016. 

For documentation of the policy’s developmental history as well as identification of the policy’s 

distinctive developmental emphasis, click here.  

 

http://www.se.edu/org/faculty-senate/files/2015/08/2015-Senate-Survey-No-comments.pdf
http://www.se.edu/org/faculty-senate/files/2015/04/FS-Principles-for-PTR.pdf
http://www.se.edu/org/faculty-senate/files/2016/01/PTR-Policy-as-approved-by-President-Burrage.pdf
http://www.se.edu/org/faculty-senate/files/2014/11/PTR-DocumentHistory.pdf

