
Notes from the Executive Committee Meeting 
with Interim-President Bryon Clark and Vice President for Academic Affairs Teresa Golden 

November 5, 2019, 2:00 p.m., President’s Conference Room 
 

Attending: Randy Clark, Chris Moretti, Rhonda Richards, William Fridley, Kate Shannon, Dan 
Althoff, President Bryon Clark, Vice President Teresa Golden 
 
President Clark-- Recent visit from itinerant preacher Brother Jim was without incident. Open 
spaces on campus are public forums.  A report to the governor’s office and state legislature, by 
the end of this year, is now required to show that we are in compliance with the state’s new 
campus speech law.  Clark is working on inviting Charlie Babb (retired RUSO legal counsel) to 
review the implications of the new speech law through conversations with students, faculty and 
staff. Executive Team and Administrative Council would meet with him and possibly with other 
audiences as well.  The goal would be for the meetings to take place before break at end of 
semester.  Would we want Charlie Babb to come to the Faculty Senate or to a general faculty 
meeting? There would only be one Faculty Senate meeting after Thanksgiving, so a general 
faculty meeting might be best.  
 
President Clark – The recent email notice of Congressman Markwayne Mullin’s visit to campus 
to discuss the impeachment proceedings will be revised to delete overt political commentary.  
 
President Clark – It is critical that we have continuity with Dr. Teresa Golden named VPAA. 
Noted the appointment of Dr. Brad Ludrick (pending RUSO approval) of the redefined position 
of Associate Vice President of Tribal Relations and Academic Affairs, intended to maintain and 
extend SOSU’s tribal relations. This will help establish continuity rather than relying on the 
presidential position to maintain tribal relations. This goes before RUSO next Friday, November 
15, 2019. This position will also be assigned Organized Research program review, academic 
appeals, and other responsibilities from the VPAA’s office.  The MS in Native American 
Leadership will remain in the department of Art, Communication, and Theatre (Dr. Shannon 
McCraw, chair), and they will advertise for a new position for that role.  
 
President Clark – A Holiday stipend of $250 for full-time faculty and staff, and $50 for part-time 
the Friday before Thanksgiving break (pending approval by RUSO at their next meeting).  The 
funding for the stipends will come from unfilled positions and enrollment projections.  Clark 
noted an increase of $2.1 million in personnel costs from last year to this year, so the 
administration is being “cautious” with the budget. 
 
President Clark -- Preliminary enrollment report was 5,000 headcount and hit a peak for fall 
2019 enrollment of 5,179 with slight changes due to drops/adds.  This marks a 1-2% increase 
over what we budgeted for SCHs (this is the conservative model).  
 
President Clark -- There should be an additional $4,500 added to Faculty Senate account – to 
bring it to around $9,742. Survey Monkey will also now be paid out of Academic Affairs and 
Faculty Senate will no longer have to pay for that subscription. This will eventually be housed 
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with Kristie Luke in Institutional Research.  Spring awards have not been paid. The requested 
amount of $9,800 for Faculty Senate was based on $5,242.08 at the start of this year and 
wanted $4,500 transferred in which is almost the $9,800 requested.  President Clark requested 
that this be resolved for future years as well.  Awards will be paid using Ellucian – will wait to 
see if OTRS is taken out of these awards.  
 
President Clark – Announced that we will begin using student surveys of instruction using IDEA 
Student Ratings of Instruction (SRI), which provides benchmarks, data, and standards  to make 
comparisons internally and externally. The cost for IDEA is approximately $20,000 per year, 
which Clark claims is reasonable in comparison with other options.  Currently, Blackboard 
surveys can be used in large courses to gather feedback from the students and can be gathered 
anonymously.  However, Golden noted that use of any type of survey instrument is spotty and 
inconsistent across campus.  IDEA has touted its instruments’ ability to deal with concerns 
about “framed” questions and survey bias.  The goal is to achieve better consistency for every 
course, every semester, across campus.  Clark claimed that common metrics for tenure and 
promotion committees and for program review are advantages.  Senator Fridley raised several 
comments and questions about adopting the IDEA instruments, including the cost and expense, 
given that Blackboard could perform the same functions; the problematic nature of students 
not being in a position to evaluate instruction (should be referred to as surveys); the notorious 
problems determining the weight (if any) to be given to student data in P & T evaluations; and 
the difficulty in weighing survey results in large graduate classes that rely heavily on the use of 
“coaches”.  Golden responded that the initial use of IDEA will be experimental (let’s see how it 
goes), and she encouraged faculty feedback.  The implementation will likely be incremental, 
with perhaps courses under program review being a starting point.   VPAA Golden encouraged 
us to visit the IDEA website and to provide feedback.  
 
President Clark -- Changes in APPM have been made and President Clark will send a copy to 
Archivist Fridley to review.  Clark noted one modification in the recommended changes to the 
Faculty Grievance Process (APPM 4.4.6) referring to the EEO officer. Will be published as the 
2019-2020 APPM after they get a “thumbs up” from a second set of eyes. Broken links in 
Appendices of APPM have yet to be repaired but are on the priority list of fixes.  
 
Chair Randy Clark – Asked about the FS recommendation that the Shared Governance Forums 
be Zoomed out.  President Clark – make sure it is a quality product and need to decide if you 
want interaction or not. Also thinks it is a good idea for those who are working at satellite 
centers – Idabel, Ardmore, etc. Logistics will be discussed with CIDT and relayed to President 
Clark for approval.  The FS recommendation also calls for the Zoom broadcasts to be recorded 
and archived on the FS website.  This raises questions for future storage of the Zoom videos 
recordings.  
 
Chair Randy Clark – There have been discussions about the storage and archiving of graded 
assignments on the Blackboard Gradebook.  We are working on revising and clarifying relevant 
sections of the APPM (6.1.1 and 6.1.7).  We are hoping to migrate as many as possible to 
voluntarily use the Blackboard gradebook. There is rationale of why we need to do this. VP 
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Golden cited examples: grade appeals, adjuncts who leave, accreditation visits, and 
administration may need to have access for situations such as these. Need clarification on the 
practice – LMS should be the wording. When Colleague is at full run, EAR reports will pull from 
Blackboard automatically.  The need to be prepared for recovery and restoration of grades is 
very important for absences and also for audits from the Department of Education. Need 
ongoing recording of grades in Blackboard – especially for online and outside websites where 
grades are kept. Department of Education can go back as far as five years.  
 
President Clark - Shared Governance Forum (November 12) Topic – Discussion regarding the 
needs for the next president.  Question of whether there may be an issue with those in 
attendance possibly being candidates of the position? President Clark will contact RUSO 
Executive Director Sheridan McCaffree to notify her of this meeting.  
 
Notes drafted by Rhonda Richards, Faculty Senate Recorder and edited by William Fridley, 
Faculty Senate Archivist 
 
 
 


