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May 22, 2020 
 
From:  William Fridley, Department of Educational Instruction & Leadership, and 
             Carolyn Fridley, Department of English, Humanities & Languages 
RE:       Considerations for Task Force 
To:        Dr. Randy Clark, Chair of the Faculty Senate, faculty representative on the Task Force  
 
Dr. Clark,  
 
As chair of the Faculty Senate, and appointed representative for faculty on President Newsom’s Task 
Force, formed to “to study all issues related to resuming classes on campus this fall,” we are bringing our 
concerns to you about faculty (staff and students) returning to campus amid the Covid-19 pandemic and 
we offer a proposal.  We ask that you forward this to the members of the Task Force for their 
consideration.    
 
A Proposal for the Fall of 2020 
 
Faculty (teachers of record) will choose the mode of delivery for each course they are scheduled to teach 
in the fall.  The working assumption is that most requested changes will be from face-to-face to online 
and hybrid. 
 

• This choice will be made in consultation with department chairs. 

• The Course Schedule will be modified to reflect the chosen mode of delivery by June 30.* 

• Students enrolled in courses with modified formats (e.g. face-to-face changed to online or hybrid) 
will be contacted (preferably by the instructor), notified of the changes, provided with reasons for 
the change, and asked if the changes are acceptable. 

• All students enrolled in a f-to-f class that is converted to online will be charged the tuition for f-
to-f (i.e. their tuition and fees will not be increased as a result of the modified mode of delivery).  
Whether or not to maintain this tuition arrangement for those who enroll after the Course 
Schedule is changed is an open question.   

 
This will result in fewer face-to-face classes and will allow greater attention to ensuring safe conditions 
for those activities and classes that are held on campus.  We can also reimagine the structure of the 
academic experience on campus, featuring expanded student access to computers and internet.  We 
recommend five hubs (computer labs), that are closely monitored, well maintained, properly sanitized, 
achieve appropriate social distancing, and are available for classes and individuals (e.g. open from 8:00 
a.m. to 8:00 p.m. M-F and weekend hours).  These hubs can also serve as a means to conduct intra-campus 
activities electronically and at a safe distance (e.g. tutoring, advising, virtual office hours, etc.). 
 
____________________________ 
 
* “Nobody wants to be among the first presidents to announce that classes will be fully online in the fall. 

The financial and political risks can't be ignored. But the scenario is almost a certainty, and the risks will 

be even greater for colleges that take too long to prepare for it.”  Robert Kelchen, “Colleges Aren’t 

Reopening in the Fall: Don’t be misled by presidents who say otherwise,” Chronicle of Higher Education, 

May 18, 2020.  https://www.chronicle.com/article/Colleges-Aren-t-Reopening-in/248803 
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Rationale 
 
Due to their experience and expertise, faculty are in the best position to intelligently decide the mode of 
delivery for the classes they teach and to exercise primary responsibility for the curriculum. This is 
consistent with our policy (APPM 3.7.4), our practice, and our experience. 
 
Our faculty are leaders in the state in online instruction.  Our degree of experience and expertise in online 
instruction put us in an excellent position to handle the transition to distance education.  Some faculty 
were initiated to online instruction during the transition.  They gained valuable experience and insight 
into online pedagogy that can be used to make an informed decision about the mode of delivery that best 
achieves the goals of safety and academic excellence. 
 
Face-to-face or online?  It depends on the situation and the conditions.  And, it is recognized that face-to-
face instruction during the pandemic is fraught with complications:  sanitizing the classroom, the logistics 
of space (estimates have circulated that maintaining proper social distance would result in an enrollment 
capacity of 25%), lecturing/discussions/conversations/singing/breathing bring the threat of airborne 
contaminates and respiratory droplets, attendance requirements, and a prevailing wind of anxiety. (See  
“Additional thoughts,” below for a more detailed treatment of these dangers.) 
 
This proposal will ensure that at-risk faculty and those faculty with at-risk family can choose and develop 
the mode of instruction that ensures their safety. 
 
This proposal will allow for better planning, both for online instruction and for on-campus classes and 
activities.  There will be less need for last-minute changes, and we can offer students a more reliable 
explanation of what to expect in the fall. 
 
Reimagining the on-campus academic experience with the five hubs is a means for Southeastern 
Oklahoma State University to offer a distinctive, adaptive, and innovative arrangement that just might 
expand our position as academic leaders in the state.   

 
Additional thoughts on resuming classes on campus in the fall of 2020 
 
Of primary concern is the decision “to move away from 100% remote learning and return to an active 
campus this fall.” The Center for Disease Control (CDC) and the Oklahoma State Department of Health 
reiterates the importance of social distancing, and has not altered these guidelines despite pressure from 
governmental officials to do so. The CDC warns that “the best way to prevent illness is to avoid being 
exposed to this virus . . . which is spread mainly from person-to-person.”  
 
These are possible reasons for the decision to “return to an active campus this fall:” 
 
First, economic.  Some believe that providing face-to-face classes will increase enrollment, and since 
revenue is largely derived from tuition and fees, offering face-to-face classes will increase revenue. This 
may be true during ordinary conditions, but our current conditions are far from ordinary.  
 

• Covid-19 testing will be needed – before students, faculty, and staff arrive on campus, after they 
arrive, and throughout the semester - for every student, faculty, and staff. The university currently 
employs one full-time nurse, who will need additional staff to handle the quantity of testing 
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required. Additionally, the Covid-19 test is not free. Increased staffing, and the Covid-19 tests 
themselves means additional costs to the university, with no additional tuition/fees. 

• How many students could be reasonably accommodated in a face-to-face class, while following 
the CDC guidelines for social distancing? The enrollment cap in my (Carolyn) Composition courses 
is 20 students. That means that in the classroom where class is held, a maximum of 6 to 8 students 
would be possible to allow for the 6-feet CDC social distancing guideline. Additional sections of 
Composition (a general education course), therefore, would be needed, and with the current 
number of faculty in my department, additional sections would mean overloads for faculty, 
resulting in additional costs to the university with no additional tuition/fees. 
 

• In a typical fall semester, the third floor of Morrison Hall is host to approximately 1,000 students 
per week. Additional custodial staff will be required to sanitize the desks, doors, doorknobs, and 
computers after every class (and bathrooms). This would result in additional costs to the 
university with no additional tuition/fees.  

• Contact tracing requires staffing. Some students living in residence halls go home on the weekend, 
work off campus, and frequent local eateries and shops. Many students who commute to campus 
have jobs, frequent a variety of establishments, go home to their families – then return to campus 
for classes. Students will leave campus for Thanksgiving break, and possibly travel – then return 
to campus for classes. Tracing of student movements off campus will result in additional costs to 
the university with no additional tuition/fees. 

• If classes resume on campus in fall and there is one (or more) student, or staff, or faculty who 
tests positive for Covid-19, it is likely that more (potentially many more) will contract the virus, 
become sick, and given the current statistics, could die. If that happens – which is a real possibility 
– how many students would likely return next year? Recruitment of students will stymie – unlike 
ever before. Faculty (and staff) retention and recruitment will suffer, and the university’s 
reputation will be marred.   

Resuming classes on campus in the fall is not a budgetary question, it’s a question of public safety 
– and the value of human life - in the face of a worldwide pandemic. A move to “return to an 
active campus” carries long-term risks that go far beyond budgets. 

Second, face-to face classes are preferable to online classes. There is little doubt that under ordinary 
conditions some students (and some faculty) prefer face-to-face teaching and learning. Our current 
conditions, however, are far from ordinary.  

• Effective teaching can take place in an online environment. Good teaching is good teaching, 
regardless of whether the teaching is in person or at a distance. For many years Southeastern has 
worked hard to provide quality online programs, and professors have worked hard to provide 
quality online teaching. Record enrollment in online programs provides evidence of that fact. 
Students may initially be attracted our programs because of the affordable cost and time-to-
completion, but it is the faculty that keeps students enrolling. Southeastern has been recognized 
as a university that provides quality education during this pandemic. Southeastern’s mission to 
provide “an environment of academic excellence” can be fulfilled as well in an online environment 
as in an on-campus environment.  

• Effective learning can only take place in a safe environment, one that is not infused with fear with 
each sneeze or cough by a classmate. Students who do not feel safe will go elsewhere. 
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Third, pressure from the Regional University System of Oklahoma (RUSO).  In a recent article in The 

Oklahoman by RUSO Chair Susan Winchester, titled “Best Student Outcomes Are On Campus,” Winchester 

wrote, "A majority of undergraduate students report that they prefer in-person classes and face-to-face 

interaction with professors and other students rather than online learning." This comparison doesn’t hold, 

and the logic is not persuasive.  The preference for face-to-face classes and personal interaction may be 

the case in traditional situations, but we have no way to gauge students’ comparative preference in regard 

to the in-person educational experience under pandemic conditions.  Additionally, while sound 

educational policy and practice give serious consideration to student preferences and interests, these 

preferences are not the sole or even primary determining factor in policy decisions.   Students, faculty and 

staff prefer not to be in a pandemic, but that is the situation that we all find ourselves in.  

Regent Winchester continues, "After much thought and discussion with our students, faculty and staff, 

our decision is 'yes,' we will be fully operational for the fall semester." This statement raises some 

questions:  How much discussion and what was the content of those discussions? Did those discussions 

consider the guidelines recommended by the CDC, Oklahoma Department of Health, and include the 

opinions of epidemiologists, physicians, and scientists? 

Southeastern Oklahoma State University can continue to be a leader among the regional institutions and 

set an example of decisions made that are thoughtful, prudent, and rooted in science. Southeastern is 

poised to continue to be an example of an institution with a robust system of shared governance, in which 

decisions are made in consultation with the faculty, whose primary responsibility includes “such 

fundamental areas of curriculum, subject matter and methods of instruction, research, faculty status, and 

those aspects of student life which relate to the educational process” (APPM 3.7.4). In a worldwide 

pandemic, faculty are at the front-line of academe.  
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