
Administrative Council Meeting Notes 
November 17, 2020 

 
President Thomas Newsom began the meeting by welcoming Administrative Council Members. 
In person meetings are not possible at this time due to circumstances, but he looks forward to 
meeting in person at future meetings. President Newsom plans to start scheduling regular 
monthly meetings after the first of the year. He asked that members submit agenda items a 
week prior to the meeting. 

President Newsom provided a few campus updates. We are almost to completion on the Hallie 
McKinney roofing project.  Our understanding was that the project would not cause any 
interruptions in classes but due to changes in scheduling, it did not work out completely as 
planned.  He apologized for any inconvenience and thanked faculty for accommodating 
everyone. 

A meeting is scheduled tomorrow to discuss the Equestrian Center.  We may be moving it from 
off campus to on campus.  It is an ongoing project that President Newsom acquired. The 
majority of the funding from this project will come from the proceeds of the sale of the current 
facility to the Choctaw Nation of Oklahoma. 

We are also working on a new foodservice retailer on campus.  We are hoping to put up signs in 
the next week or two announcing this new location.  This will provide another dining space on 
campus.  It should open in late spring.  It is a project that is possible with capital from SODEXO 
that was a result of our contract extension last year. 

Another project we are looking into are upgrades to the biology and science building. We may 
possibly be using reserves to update/renovate lab spaces. We are in the engineering phase and 
hope to make a formal announcement prior to the spring semester. 

Vice President Liz McCraw gave updates on spring plans.  The return to campus plan for spring 
is not much different than the fall semester.  A group from the university meets regularly with 
the city and health department. Things have not improved with the pandemic so we feel it 
would be irresponsible to lift any restrictions at this time.  She asked that we all thank Student 
Health Services for their hard work during the pandemic. VP McCraw stated that she has been 
working with Brad Ludrick on Wi-Fi access for students once they move off campus after the 
holiday.  We will be sending out emails to students the end of this week and next week with 
information.   

VP McCraw mentioned that the Commencement Reimagined announcement went out today. If 
you would like to send a congratulatory message to a graduate, you have until December 4. 

Vice President Teresa Golden provided updates on faculty positions.  We have several postings 
for replacements and new positions which are listed below. 

AVIA Instructor Replacement hire (retirement) Sp21 Hiring a TFT Instructor 

AVIA Director Replacement hire (retirement) Sp21 



AVIA Assistant/Associate Professor (AVIA Management)  Replacement hire F21 
BEHS Assistant/Associate Professor (Clinical Mental Health) Replacement hire 
(retirement) F21 
BEHS Associate Professor (School Counseling)  New position F21 
BEHS Assistant/Associate Professor (Psychology) Replacement hire F21 
BEHS Assistant/Associate Professor (Counselor Education) Replacement hire F21  Hired 
TFT. 
BEHS Assistant/Associate Professor (Psychology) New position F21 
CCPS Assistant/Associate Professor (CS/CIS) Replacement hire F21 
EHL Assistant Professor-Philosophy/English Replacement hire (retirement) F20  Hired 
TFT  re-advertised now (previous search cancelled for COVID) 
EHL Assistant Professor-Writing Specialist Replacement hire (retirement) F21 
EHL Instructor Spanish  New hire (partial replacement for retirement)  F21 (under review) 
EIL Associate Professor (EDAD) New position Sp21 
EIL Associate Professor (SPED) New position Sp21 
JMSB Assistant/Associate Professor replacement hire (retirement) F20  Hired TFT  re-
advertised now 
KIN Assistant/Associate Professor New position F21 
MUS Instructor/Associate Director of Bands New position Sp21 Hiring a TFT Instructor 
MUS Assistant Professor/Director of Choral Activities replacement hire (retirement) F21 
 
Under review for Spring-Fall 2022: 
SFTY Assistant/Associate Professor (replacement) 
THTR Assistant/Associate Professor or Instructor (replacement) 
 
Marjorie Robertson provided updates on staff positions. We currently have nine open positions, 
two Academic Advisors in Upward Bound, Counselor in Student Support Services, Guidance 
Specialist in the Educational Opportunity Center, two custodians in the Physical Plant, one 
custodian in Student Life, Instructional Technologist/LMS Administrator in CIDT, and a 
Preventative maintenance Technician in the Physical Plant. We also have one travel position in 
finance that is vacant that has not been advertised yet. 

President Newsom stated that we are the best recruiters.  He asked that we keep aware of the 
open positions. He also stated that we will post positions as the need arises. It takes time to 
recruit desired faculty and staff. 

Vice President Tim Boatmun gave an update on enrollment. (see attached spreadsheet) He said 
it was fantastic to see how people came together this summer to work on fall enrollment. Our 
enrollment has increased and we are now the 5th largest school in Oklahoma.  We have 2,000 
more students than ECU now and we passed Southwestern this fall. First time freshman were 
down across the state. We were down 4%. There were only a handful of schools that had 
overall growth.  VP Boatman said he could not say thanks enough. Spring 2021 is down 
compared to this day last Spring.  Undergrad is not currently enrolling at a pace we need them 
to. After Thanksgiving, we will ramp up outreach. We think student patterns may look different 



due to COVID. Students may be thinking, just let me get through this semester.  We are 
however, sensing some urgency for spring enrollment. 

VP Boatmun said we are looking at long term plans within the enrollment task force and 
answering questions such as how to increase on campus undergrad enrollment though 
athletics, honors/PLC, music, band, choir, Hispanic and Native American. We are also looking at 
how we manage the growth. What do we need to support it? 

President Newsom said changes were made on student holds last week.  Students could not 
enroll if they had a balance over $500.  That amount was changed to $1,000.  We don’t like to 
do that but due to COVID and current challenges we made the decision to move forward. That 
took almost 2,500 students off holds and registration numbers are improving. 

President Newsom said he would like to discuss the budget process going into next year.  He 
wants faculty and staff to have input and it to be a collaborative process. Do we have the right 
process in place or do we need modifications before developing next year’s budget? 

Vice President Dennis Westman said that since 2016, we have been moving toward a model to 
solicit more input. VP’s, deans, and directors have had access to data sheets to solicit feedback 
and departments have been cumulated into a massive spreadsheet that lists all needs.  VP’s are 
asked to prioritize the needs.  VP Westman said it is hard to budget early in the year before we 
have data and must be cautious. We need to see how enrollment looks and expenditures and if 
we have additional money, then we can do things like deferred maintenance and give stipends. 
The audit is done at the end of October so we have more flexibility in the fall. VP Westman 
presented the general timeline for the budget process. (See attached) The new fiscal year 
begins July 1. 

President Newsom opened the meeting up for comments. How can we improve the budget 
process? It may take some time to get where we want to be. We don’t have much time to 
modify for this year but let’s work on a good process going forward. 

Vice President Golden mentioned that the budgeting process back in 2018 worked well.  Dr. 
Bryon Clark reached out to department chairs in regard to upcoming needs for faculty, repairs 
needed for labs, and any other needs on the horizon. She said she realized that we did not have 
normal budgeting this year due to COVID. 

Vice President McCraw said it is going to be hard to plan.  She is anxious to look at revenue fees 
to make plans moving forward. 

Vice President Boatmun said he had no idea how COVID will affect graduate enrollment and 
undergrad without school contacts and other events such as the curriculum contest.  There is 
already a prediction that some scholarship funding may be cut.  It could be difficult as far as 
state funding goes. 

President Newsom stated that we need to find creative ways to contact undergrad students.  
ACT, SAT participation is down and FASFA completions are down 22% and that is the way we 
receive a lot of contacts. 



Vice President Boatmun also mentioned that parents are filling out taxes later. 

Dr. Meg Cotter-Lynch said it would be useful to have a process to project needs a few years in 
advance.  Maybe a department needs less money this year but projects that they might need 
more next year. 

Vice President Westman agreed that adding this into the budget would be helpful. 

President Newsom said we need long range and short range planning in the budget. He would 
like for the group to get together in person when it is safe to discuss in person.  It is hard to do 
with a large group via Zoom. He also stated that we need to develop a model on how to build 
strategic plans. 

Dr. Randy Clark said it is great that processes are put into place and transparent.  It puts us on 
an upward projectory. 

President Newsom said that budget managers should own it and he will understand that you 
need input. 

Chief Cook asked if it is going to continue to be a six month process. 

Vice President Westman stated that he doesn’t know until late May and later in the year how 
our standings look.  When we give 100% of the budget, we are essentially loaning or fronting 
the money without knowing what we have collected.  That process is to add certainty.  He 
stated that he never wanted the need for additional funding to impact safety or instruction and 
asked that you please let him know if you need anything. 

President Newsom said that it sounds like we had a process in 2018 that worked well.  We will 
try to mirror that process moving forward. He asked that you please provide feedback on things 
that you think are a priority. It will take the time to learn what the process was.  It will take a 
few cycles to get where we want to be. 

President Newsom mentioned that we have put out an RFQ to facilitate a master plan. 
Qualified bidder packets were due back yesterday.  We had a nice group submit. Facilities will 
be looking over them the next few weeks. In the Spring, we will have groups of folks meet 
together over six to nine months to put together a vision of what campus will look like and 
create a long range master plan. 

Mark Webb discussed the Welcome Home event that took place last week. He said they have 
been looking at numbers and Facebook reached 46,000 and video views were 11,000. They 
have been looking at folks across the country that we have not had previous contact with. We 
are looking at continuing a video series even after we are able to have a face to face 
homecoming to keep in contact. 

Vice President Boatman asked everyone to give love to April and student health services on 
behalf of all of us. 



Vice President Westman said everyone should be complimented on their creativeness due to 
COVID. The Holliday Follies was such a great outdoor event. 

VP McCraw said its exciting to see new ways to do good work.  We have good, strong, people 
here. 

President Newsom said thank you for all you do.  He gets to tell a great story about what 
Southeastern does here and it is because of what you all do.  Commencement has a large 
number of graduates because of you. He also said to get rest next week and spend time with 
family and friends safely virtually or with social distance. Take care of yourselves and each 
other.  He said we will meet once a month going forward. Please email me any suggestions you 
have on future meetings. He looks forward to sharing updates and news with each other. Go 
forth and do great things. End healthy and strong. 


