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Fall 2020 

Members: Rolando J. Díaz (Chair), Mike Gaffney, Doug Wood, Karen Maple, Laura Atchley, 

Matthew Sparacio, Andy Kramer, and Hallie Stephens 

This committee met via Zoom on the following dates:  

• September 23, 2020;  

• October 2, 2020;  

• October 16, 2020;  

• November 6, 2020;  

• November 13, 2020;  

• December 17, 2020; and  

• March 5, 2021. 

The main work of this committee for 2020 – 2021 took place during the fall semester. This was 

the development of the University Affairs Committee Covid Response Survey. The Executive 

summary of this survey was presented to the Faculty Senate by Mike Gaffney. 

Spring 2021  

The spring semester was beset by continued matters related to Covid 19 and the events of the 

severe winter weather that took place in February of 2021. Issues discussed by this committee 

included the university salary card, whether commencement would be optional, the criteria used 

to make commencement an in-person event, the university’s return to normalcy, class schedules 

and the effects of record enrollment.  However, these issues were addressed by other committees, 

Faculty Senate, or by the university administration prior to our moving forward with tackling 

these matters. 

• Salary Card 

o What role do department chairs play in the hiring of new faculty?  

o What would happen if we went off the Salary Card? 

• Commencement 

o Will it be optional? 

o What criteria was used to make the decision to return to an in-person event? Will 

the virtual version still be an option? 

o Can we ask the administration to tell us the strategic plan for how 

Commencement will work? 

• Return to Normalcy 

o How are department chairs making decisions on which classes to schedule? 

o Class sizes and number of anticipated students 

▪ With COVID spacing 

▪ With normal spacing 



▪ What are the factors and parameters in deciding whether to move from one 

type of spacing to the next? 

▪ How will existing classroom / teaching spaces be converted? 

o Class schedules 

▪ Later time slots 

▪ More sections 

▪ Will General Education classes continue to only be taught in the morning? 

▪ Can the structure of the average school day be changed? 

o Record enrollment 

▪ What does record enrollment mean to our class schedules? 

▪ Do we need to hire more faculty? Allocate more resources?  

 

Respectfully submitted,  

Rolando J. Díaz, PhD. 

University Affairs Committee, Chair 

 

 

 


