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Executive Committee Meeting Notes 
Monday, September 20, 2021 

2 pm 
https://se-edu.zoom.us/j/96563949333 

 
Meeting ID: 965 6394 9333 

One tap mobile 
+13462487799, 96563949333# US (Houston) 

 
Attending:  
Stan Alluisi 
Randy Clark 
Kay Daigle 
Rolando Diaz 
William Fridley 
Kate Shannon 
Matthew Sparacio 

 
1. Meeting with the President on Monday, Sept 27 at 2pm. In Person and via Zoom. 

 
A. Topics for discussion 
 
Budget, Faculty Salary and Compensation 

 
Chair-Elect Shannon explained she would like to know more information about how 
faculty can be engaged in the budget process and whether we can ask President 
Newsom about his intentions on that front. This was mentioned in a previous meet-
ing in the spring and the summer is over – what progress has there been on that 
front?   
 
FS Chair Daigle notes that this may not be a pressing matter for President Newsom. 
She recalls that he had mentioned creating a task force to enforce the salary card 
and asked the Executive Committee is we should have him speak to the entire group 
about that. Human Resources (HR) believes that everyone is “on-card” but there are 
add-ons, hence no official response to our previous inquiries yet. It is worth following 
up on this.  
 
Senator Fridley suggests we should build off last spring in regard to faulty salary and 
compensation. Reminds us that the step increases were “initial steps” towards com-
pensation reform. He disagrees with President Newsom’s suggestions for the need 
of an additional task force regarding salary cards because we already have a FS 
budget committee, which is charged “to advise the University Vice Presidents and 
the President on general budgetary matters.” Even so, we should talk with the ad-
ministration about the salary card and stay engaged in those discussions. In addi-
tion, Senator Fridley says we should prioritize the proposed cost-of-living adjustment 

https://se-edu.zoom.us/j/96563949333
https://www.se.edu/faculty-senate/wp-content/uploads/sites/65/2021/01/FS-Faculty-Compensation-Recommendation-12-23-2020.pdf
https://www.se.edu/faculty-senate/wp-content/uploads/sites/65/2021/01/FS-Faculty-Compensation-Recommendation-12-23-2020.pdf
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and consider what implementing this would involve. If we talk about annual adjust-
ments, we of course need to make sure that insurance is factored into this. Senator 
Fridley offers some other ideas regarding the budget:  

(1) the reserve funds – what would it involve if we asked the administration to 
dedicate $1 million as a reserve fund specifically for faculty and staff raises. In 
other words, how do we codify it?  For example, if we fall short one year, we 
can dip into the fund to ensure fair compensation. 

 
(2) The cost-of-living increase can also be based off a median percentage of 

compensation (for example, if the medium salary for tenure-track professors 
averages out to $60k, everyone below that salary receives an adjustment 
equal to $60K; so too does everyone earned a salary of $60K+). This is equi-
table.   

 
Chair Daigle agrees that the reserve fund is worth looking into.  
 
Senator Alluisi reminds us that we should be clear with our request - do we go with 
“salary” or “total compensation”? (one includes insurance, one doesn’t). States we 
need to be intentional about not undermining ourselves.  
 
Senator Fridley adds that any talk about faculty salary must include adjuncts in the 
discussion  

 
Chair Daigle recalls that in a recent meeting VPAA Golden mentioned that SOSU 
adjunct pay ranks among the highest in OK. The highest we pay adjuncts is $770 
per credit hour (with PhD!). Agrees that we can’t talk about compensation without 
looking at adjuncts OR summer pay. It might be a good idea for the budget commit-
tee to get started on these topics. 
 
Campus Master Plan, Ad Hoc Committees and Taskforces 

 
Chair-Elect Shannon also asks for updates on the Master Plan contract. What is the 
status? 

 
Chair Daigle recalls that previous messages from President Newsom included men-
tion of construction for a new building with Wellness, but we haven’t seen any of 
that. No update on Morrison’s status either.  
 
Senator Diaz – Reminds us of the DEI (Diversity, Equity, and Inclusion) committee 
and would like an update on the status of the report on recruitment the committee 
submitted to Tim Boatmun in the Spring. Have not observed any action on that front. 
What’s going on with that document?   

 
Both Chair-Elect Shannon and Past Chair Clark agree that it would be nice to know 
what happened with this – who picks up the ball with this report, and how do we go 
about implementation of its recommendations?  
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Chair Daigle asks for status updates with the other committees established by New-
som.  

 
Senator Diaz reiterates the goals of that committee: to create a mission state-
ment/shared goals document in addition to the Diversity Recruitment and Retention 
Report (the second document is what is in question). Says the school seems to be 
moving forward with the shared goals project, but the recruitment initiatives are 
pressing.  

 
Senator Fridley states the Policy on Policies ad hoc committee had a successful out-
come but says that they were also tasked with building a database of all university 
policies and does not know its current status. Says the ad hoc committee has not 
met since the Policy to Modify Policies was approved by President Newsom (April 5, 
2021).   

 
Chair Daigle says she will ask the President a general question regarding the status 
of these committees and when implementation of their findings begin.  

 
Should we make a database to monitor the progress of these initiatives? It should be 
published automatically.  

 
Senator Sparacio says (related to the committee work Senator Diaz reviewed) that 
recruitment of diverse faculty must be prioritized, and we should look into including 
specific recruitment language in our hiring material?  
 
Senator Diaz agrees this is something that actionable and will be discussed by the 
DEI committee. It is low hanging fruit that also serves as a good-faith commitment to 
the committee’s work. We should include this in our job posts.  
 
Senator Diaz jokingly suggests the needs for a report on reports!  
 
Covid Taskforce, Vaccines on Campus, Student Wellness, Program Coordina-
tor Stipend? 
 
Chair Daigle asks: Is the covid task force disbanded?  
 
Past Chair Clark says that yes, and there has been no news on that front.  
 
Senator Alluisi asked about the COVID/FLU vaccine events planned, and Chair-
Elect Shannon not that Univ. Wellness says vaccines and tests are available, but 
they seem overwhelmed.  
 
As a follow-up, Chair-Elect Shannon asks what we can do for students that need re-
sources? She shared her concerns that there is a lot of stress as well as off-campus 
worries that students are burdened with. 

https://www.se.edu/faculty-senate/wp-content/uploads/sites/65/2021/07/Policy-to-Modify-Policies-and-Procedures-4.5.21.pdf
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Chair Daigle says that in a pinch, it is worth getting in contact with Liz McGraw for 
off-campus concerns (deaths in family, etc.) and anyone that needs a test, contact 
Scott Willman, Head Athletic Trainer/Associate Athletic Director – folks in athletics 
are equipped to give tests.  
 
Senator Fridley brings up the communication of Chairs to the rest of the faculty.  An 
email of Notes from the Chairs’ Meeting (6/28/2021) indicated that program coordi-
nators would receive a $500 stipend? Carolyn Fridley has checked into that and was 
told by other parties on campus that they were unaware of this.  
 
Chair Daigle clarified that all directorships got cut during the budget crunch, and this 
year they received a raise but not back to previous levels. It was initially $500 a 
month over twelve months, then lowered to $450 under Dr. Bryon Clark. Grad pro-
gram coordinators receive this unless they are also chairs. Says will ask more about 
this.  
 
Academic Partnerships, Faculty Workload, Annual Evaluations, P & T in the 
Pandemic  
 
Chair-Elect Shannon brings up the forum scheduled by Jeremy Blackwood regarding 
Academic Partnerships (Friday, October 1). We need to spread the word. 
 
Chair-Elect Shannon also would like an update on the suggested overload pay docu-
mentation (Employment Transaction Forms). We have not heard any communication 
regarding this. 
 
Chair Daigle says that department chairs do receive copies, but none are sent di-
rectly to the faculty member.  
 
Senator Fridley – The FS already passed a motion (3-10-2021) that department 
chairs provide a workload agreement, but VPAA Golden responded with a statement 
that this may constitute an undue burden on chairs.  
 
Chair Daigle agrees to ask more about this. 
 
Senator Fridley notes faculty brought up concerns regarding the COVID interruption 
to the post-tenure review process. He does not disagree but says that post-tenure 
review is not likely to be significantly affected and that a more pressing matter is the 
way COVID interrupted tenure track but not yet tenured faculty. Scholarship and ser-
vice were impacted by the pandemic.  
 
Chair Daigle says that at the Chairs’ Meeting everyone appeared sensitive to these 
issues. VPAA Golden is looking into the how to go account for these delays. 
  

https://www.se.edu/faculty-senate/wp-content/uploads/sites/65/2021/03/FS-PPC-Report-3-10-2021.pdf
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Senator Fridley reminds us that we also need to think more about annual evalua-
tions during the pandemic; Chair Daigle says that chairs claim to have not graded in-
structors “below proficient” and reiterated VPAA Golden’s wishes that evaluations 
*should* be kept flexible.  
 

B. Zoom and In-person attendance 
 
2. Shared Governance Forum, Monday, Oct 11 at 2pm. CB 103 and via Zoom. Admin-

istration will present the HLC Quality Initiative 
 
3. Possible topics for Shared Governance Forum, Tuesday, Nov 16 at 2 pm, CB 103 

and via Zoom. 
A. Past-Chair Clark suggests we wait before finalizing this topic. Something more 

pertinent may be necessary to address. 
B. Chair-Elect Shannon says we should ask the FS for input.  

 
4. Other Business and Discussion Items 

A. Chair Daigle gave an update on the AAUP’s statement on vaccine mandates, 
don’t know that we as FS members if we can participate.  

 
5. Announcements 

A. Faculty Senate to be recognized at the Henderson State football game on Octo-
ber 2. It’s a 2:00 pm game and the Senate will be recognized at the first media 
time-out on the 50-yd line, center field. 

 
 
 


