
 

 

Faculty Senate 

University Affairs Committee 

Meeting date: October 5, 2021 

Meeting time: 3:00pm – 4:15pm 

 

In attendance: Rob Shauger, Doug Wood, Matthew Sparacio, Rolando Diaz 

The overarching theme in our discussion continues to be the sharing of information across campus. As 

such, the points of discussion were as follows: 

1. The sharing of information across campus 

 Committee members felt that there is an inconsistency in how information is shared from the 

 administration through department chairs to faculty members.  The administration needs to 

 make sure that all directives/announcements are sent to all faculty, not just department chairs. 

 It was recommended that chair meetings have note takers who can then send information to all 

 faculty and staff. Monthly meetings were also recommended, especially during the summer, as 

 this seems to be the time when things can get done. 

2. Higher Learning Commission Accreditation (2023-2024 – Comprehensive Evaluation) 

 HLC accreditation seems to be putting the focus on certain areas (DEI, Quality Assurance) so that 

 certain boxes may be checked in the immediate future, but which may have this focus wane 

 after accreditation is attained. How do we establish long-term commitments from the university 

 pursuant to these areas? 

3. Concerns regarding AP presentation of October 1, 2021 

 i. It was mentioned during this presentation that one of the President’s goals was to eventually 

 arrive at an enrollment at SOSU of 10,000 students. The issues that immediately arose were: 

 Who is  going to teach these students? Is this enrollment increase going to be mainly on-line? If 

 these students are going to be on-campus, where are they going to live? Who is going to provide 

 all related student services for this doubled student population? If SOSU goes mainly online, 

 how engaging will the institution be? 

 ii. Recruitment is just the beginning. How many AP recruited students are actually finishing? 

 iii. Can other departments get as much marketing exposure as Business, Aviation, and Native 

 American Leadership? 

 

The next meeting of the University Affairs Committee is to be determined but will likely take place 

within a couple of weeks, pending committee member availability. 


