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Executive Committee Notes 
Monday, November 8 

2 pm, via Zoom 
 

ATTENDING:  
Stan Alluisi 
Kay Daigle 
William Fridley 
Kate Shannon 
Matthew Sparacio 

 

ABSENT:  
Randy Clark 
Rolando Diaz 
 
1. Shared Governance Forum, Tuesday, November 16 at 2pm. CB and via Zoom. 

"Growing Pains: Stories from the Trenches" 
A. Chair Elect Shannon asked, "Do we need to have a working group meeting 

again before the forum?" Chair Daigle responds by saying no, but that she is still 
waiting on some pieces of information, including overload data from Academic 
Affairs (i.e. comparison of adjunct and full-time).  

B. Chair Daigle says she envisions this forum as being more geared towards ques-
tions for administration. Noted President Newsom would like to know major talk-
ing points ahead of time to help field questions.  

C. Senator Fridley says we need to be proactive about the FRAMING of the topic as 
well as the action items that we provide.  
1. The numbers seem to speak for themselves, but we nonetheless need to 

highlight them:   
1. Down 472 students in terms of undergraduate enrollment.  

1. Notes that these numbers are somewhat inconsistent because 2019-
2020 was the last time we kept enrollment records by academic year. 
Since then we have kept records according to calendar year.  

2. Since 2014 when have seen an increase in graduate enrollment by 2017. 
So our total increase of student enrollment is over 1500.  

3. We will need to reevaluate/recalculate the student/faculty ratio.  
4. What is urgent for us in regard to the forum is our ability to portray a pic-

ture for what it's like to teach online grad courses - we need to show what 
it is like to have a seven-week course with 50 students. What is it like to 
grade two assignments per week?  

D. Chair Daigle: "We need to hear from people - are there other folks that have sim-
ilar experiences? We need to hear stories!" 

 
 
2. Proposed Meeting Dates for Spring 2022 

A. General Meetings 
1. January 26 
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2. February 9 
3. February 23 
4. March 9 
5. March 30 
6. April 13 
7. April 27  

B. Executive Committee Meetings 
1. January 31 
2. March 28 

C. EC with President Meetings (contingent upon President’s availability) 
1. February 14 
2. April 11 

D. Shared Governance Forums (contingent upon President’s availability) good to go 
1. March 7 (changed due to VPAA conflict - HLC review) 
2. April 12 (Changed due to HLC conference) 

 
3. Other Business and Discussion Items 

A. Senator Fridley asks if there were any updates from the SB 1775 panel last week 
(in reference to the Oklahoma Political Science Association Meeting on campus 
on November 5, 2021) 
1. Senator Sparacio attended the panel Senator Diaz participated in. Noted that 

the session itself was not wholly illuminating.  
1. There were two panelists that supported SB1775 (one, Senator Bullard, 

authored the bill) and two (Dr. Diaz and an individual heading the Urban 
League Chapter in Oklahoma City) who voiced concerns over its applica-
tion.  

2. Senator Bullard was not available for most of the Question and Answer 
part of the session. 

3. There remained a divide in how people interpret and use Critical Race 
Theory: one group seems to use CRT with the hopes of sowing division, 
another group seems to use CRT to better understand how the past con-
tinues to shape institutions. These groups are (and did) talk past each 
other during this session.  

4. Senator Bullard assured the audience that that the only facet of SB1775 
that applied to higher education was the mandated restriction of diversity, 
equity, and inclusion training on college campuses. (To be taken with a 
grain of salt?) 

B. Chair Daigle confirms that the upcoming Shared Governance Forum will be in 
Classroom Building 120.  
1. Senator Sparacio suggests including graphs on the slides instead of tables.  
2. Senator Fridley turned the discussion back to a previous question posed by   

Kathy Boothe at a recent Faculty Senate meeting: "Why are people teaching 
these overload classes?" It's a voluntary decision in many cases, but there 
are also subtle pressures present encouraging taking on more work. Senator 
Alluisi noted that faculty who voiced concerns re: overload experienced 
something akin to victim blaming in the responses they got.  
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1. Chair Elect Shannon notes that there are other reasons for taking on this 
work, especially for extra money, but there cannot be universal agreement 
to these overloads. Senator Fridley agrees. Clearly there are no *OVERT* 
requirements for taking on overloads, but there are pressures applied to 
force faculty to do this. Chair Elect Shannon says: "We never have the 
conversation about hiring the fulltime faculty member for this. The mes-
sage always is 'We need to keep tightening our belt.'" Senator Fridley 
says these are tales from the trenches that need to be share and high-
lights an important point: one of the reasons we teach is because we take 
pride in our programs, and we don't want to do it on the cheap! In some 
cases that mean taking on more work.  

2. Senator Sparacio asked why we are starting new graduate programs (as 
per the note from the most recent RUSO meeting) when there are already 
graduate programs at Southeastern to need help and more faculty?  

C. Chair Daigle notes that the Faculty Salary Card Working Group has been formed 
and is in the process of figuring out how it will work. The group includes Chair 
Daigle, Senators Alluisi and Cotter-Lynch (Chair of the FS Personnel Policies 
Committee), as well as Dean Blackwood and Dr. Moretti. First item to tackle is 
determining whether the salary card is working philosophically (it's not) and then 
developing a new model that will work for the long haul. The Group will first meet 
on November 19.  

 
 
4. Announcements 
 
 
 


