
 

 

Executive Committee Minutes 
Monday, April 4, 2022 

2 pm 
 
 

Members Present: Stan Alluisi, Randy Clark, William Fridley, Chaehyun, Lee, Kate Shannon 
 

Regarding the Agenda for the next meeting with the President on Monday, April 11th at 2pm. 

• Shared Governance Forum Topic  (April 19th 2 pm – Becoming a Student Ready Campus)  

o The topic was shared with President Newsom and VPAA Golden via email on 4/5/2022.  

Chapter 2 of Becoming a Student-Ready College: A New Culture of Leadership for Stu-

dent Success (2016) has been shared via the Faculty Senate website, linked in the FS 

News Brief  and can also be requested from Andy Kramer. An email announcing the up-

coming Shared Governance Forum will go out by the end of the week. 

• Policy regarding invited guests on campus 

o President Newsom provided an email today (4.4.2022) outlining policy regarding invited 

guests on campus.  The content of that email is included below. 

Because we are approaching an election cycle and due to some confusion last week with some speakers 
on campus, this is the process moving forward for announcements about candidates formally speaking 
on campus. Please also know that I regret any misinterpretation of prior communications last week in 
regards to these events and any previous communications should be interpreted as non-endorsing. 
  

1. Candidates should be invited to campus and sponsored by recognized and registered student or-
ganizations, with advance notification to the President’s Office to assist in coordination of space 
requirements to avoid disruptions to classroom and academic activities as well as provide ade-
quate security. Announcements about the speaking event will clearly identify the student organi-
zation that is organizing and supporting the event. 

  
2. Student organizations inviting candidates will be responsible for publicizing the event. At the re-

quest of student organizations, the President’s office will continue to communicate these events 
occurrence, but with greater specificity about the inviting party, and without repeating language 
provided by the campaign.  

   
3. Recognized and registered student organizations, their use of facilities and campus posting for 

such events, will be subject to the policies in The Student Organization Handbook. 
  

4. These events and student organizations and all members of the University Community are sub-
ject to the University’s Free Expression Policy https://www.se.edu/wp-content/up-
loads/2019/12/Campus-Free-Expression-Policy-2.pdf 
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o The Executive Committee members were glad to see their concerns addressed with ex-

pectations from President Newsom.  However, a concern persists as this guidance has 

been communicated in an email communication, thus, the E.C. will ask the Faculty Sen-

ate Personnel Policies Committee to codify this policy within the APPM in an appropri-

ate section (possibly in section 7.1.6 of the APPM).  Upon approval, the Executive Com-

mittee will provide the policy to Student Government and Staff Senate so that it can be 

codified within the Staff and Student Handbooks as outlined by the Policy on Policies. 

▪ Senator Fridley offered an additional point for consideration with regard to this 

policy, namely that the language included in advertisement/flyers for guest 

speaking events be addressed. It is suggested that care should be taken to iden-

tify where the message content comes from and that editorial tact be applied. 

▪ The Policy on Policies does not yet appear in the APPM.   

• Salary card decision/progress 

o Executive Committee Members offered the following suggestions for initiating a conver-

sation regarding the work submitted by the Salary Card Working Group to President 

Newsom: 

▪ Will you be adopting the suggestions by the committee and if so, when? 

▪ How quickly can we begin to mitigate the issue of low pay? 

▪ Where are you right now with regard to the proposal provided by the Salary 

Card Working Group?  

▪ Will we have an adjusted Salary card ready for the fall?   

▪ What have you done to determine the feasibility of enacting the proposed 

changes?  What numbers have you run, what does it look like? 

▪ How can we help? 

• Appointment letters  

o Faculty Senate passed a Motion on September 30th, 2020 stating: 

We request that all faculty members be provided with an annual appointment letter prior to the start of 

fall semester classes each year, specifying their salary for the coming academic year. This practice should 

be noted in the APPM in section 4.1.1.a.  

o Also, from the 9/30/2020 meeting - We request that that APPM 4.1.1.a be modified to 

include the following: 



 

 

All faculty, regardless of tenure status, be notified yearly of our salaries as noted in APPM 4.1.1.3, the 

university cannot obligate funds beyond the current fiscal year. Therefore, we are asking that an Ap-

pointment Letter that includes salary, years employed, and contracted teaching load (e.g., 12-hours per 

semester for most full-time faculty and 15-hours per semester for some Instructors) be sent to each full-

time faculty after July 1st but before the beginning of fall classes each year. 

o In August 2021, a Faculty Compensation Statement was provided by Human Resources. 

However, this document is not an appointment letter, as it does not include the infor-

mation we requested and was not supplied between July 1st and the beginning of the 

fall semester.   

o The E.C. will inquire about the preparation and delivery of the Appointment Letters prior 

to Fall 2022 classes beginning. 

 

• Strategic Planning Committee/Working Group  

o A review of the guidelines for Presidential committees (APPM 3.3.3.4 – Ad Hoc Commit-

tees) provides important points for consideration: 

These committees will be given access to information and data that are needed to effectively perform 

their charges. 

▪ What are the charges for this group?  What data/information is necessary? 

The composition, charges, processes, and findings of these committees will be clearly publicized and 

made available to the university community. 

▪ Clarity regarding composition, charges, and processes is needed.  How will find-

ings be shared? 

Attention and due consideration will be given to the workloads and time demands on the participants of 

these committees, and where possible should be voluntary. 

▪ The timeline for this work likely creates challenges with regard to workloads and 

time demands.  How will all university stakeholders be engaged? 

 

• Other Concerns 

o The nature of this work may be beyond the scope of individual stakeholder knowledge 

and expertise. 



 

 

▪ Stakeholders appreciate the opportunity to provide information to frame the 

strategic plan, but likely lack the skill and experience to fully craft a plan that ar-

ticulates the President’s vision. 

▪ Who will facilitate the visioning process? 

• Discussion Items – During James Lankford’s presentation on campus last week (4.1.2022), at-

tendees were invited to submit questions on paper to the moderator of the session. The moder-

ator, read the questions for U.S. Senator Lankford.  An attendee shared with an Executive Com-

mittee member that they had provided a question which was not asked by the moderator.  The 

moderator also stated that all questions had been asked. The E.C. is concerned that this was not 

the open forum that was advertised. The committee wishes to make this concern known and to 

continue to work with administration to provide appropriate forums for engagement within a 

public university setting. 

Adjourned at 3:02 pm CST 
 


