
April 7, 2022 

Adjunct Instructors Feedback Via Communication Channel with the University Affairs Committee 

Introduction 

 The UAC is charged with providing a channel for feedback between adjunct faculty and Faculty 

Senate.  In mid-February, 2022, the UAC obtained a list of 147 adjunct instructors from the Office of 

Academic Affairs and VP Golden.  On February 24, 2022, the UAC emailed all adjunct instructors with an 

invitation to communicate with the committee.  The email was an open-ended invitation to 

communicate with the UAC about any thoughts, ideas, or concerns adjuncts may wish to express to the 

Faculty Senate.  The response rate was extremely low (8/147 = 5%); however, they provided a wide 

variety of feedback on a range of issues.  We summarize the comments below.   Several adjuncts 

requested anonymity out of concern that their feedback might endanger their employment status.  

Thus, all adjunct names have been withheld, but we have archived their original emails.  The low 

response rate may indicate adjuncts were concerned about providing any negative feedback resulting in 

negative consequences.  This is disheartening given that we, as Faculty Senators, are there to advocate 

on their behalf.   

 Feedback is grouped into two categories, positive and areas of concern of in need of 

improvement.  We had to summarize some of the comments and tried preserve the intent of the 

original comments.  Some comments from different adjuncts may appear contradictory and reflect 

different experiences amongst adjuncts. 

Feedback 

 Positive Feedback: 

-Acknowledge the benefit of strong cooperation between SE and the Choctaw Nation. 

-Positive feedback about obtaining assistance from and communication with IT, CIDT, and immediate 

supervisors. 

-Able to retain SE email beyond end of semester.  Adjuncts at other universities often lose email access 

at end of each semester and have to reacquire email access periodically.  

-Receiving pay promptly after completion of 7-week courses. 

-Enjoy interaction with SE graduate students and their professional demeanor. 

Areas of Concern or in Need of Improvement: 

-Multiple adjuncts raised the issue of low pay especially relative to their course loads and class sizes. 

-One adjunct pointed out that they are responsible for their overhead expenses (e.g., replacing 

computer equipment). 

-Need more/better training on LMS, Blackboard etc. 



-Adjunct commented that they are expected to be available to students 7 days a week.  Adjunct asked if 

this was same expectation as for tenured/tenure-track faculty?  Posed question why adjuncts are not 

allowed to have days off. 

-Adjunct recommend switching to Canvas (i.e., more user friendly) and jettisoning Blackboard. 

-Lack of compliance with Quality Matters standards by other adjuncts; no oversight by supervisors that 

courses met QM standards. 

-High proportion of female adjuncts who are treated as less than by their tenured/tenure-track 

colleagues and the university. 

-Lack of stability for adjuncts.  No job security and must use free time to fulfill all requirements for an 

adjunct and contributions to SE.   

-Large time commitment relative to workload and low pay. 

-Adjuncts often hired ‘at the last minute’ with little time to learn SE’s procedures, platforms, etc while 

trying to get course(s) ready. 

-Adjuncts have higher course loads and larger class sizes than tenured/tenure-track faculty teaching the 

same courses.  Paid very little relative to work they produce in classroom. 

-Flat pay rate regardless of class size.  Can pay be scaled to class size? 

-Little to no academic freedom in teaching.  Adjuncts avoid controversial subjects and ‘play it safe’ to 

avoid any possibility of being fired.   

-As adjuncts, feel they are in subordinate role and have no say in issues that affect them in classroom 

and at SE. 

-Wanting more adjuncts to be converted to TFT or Full-time positions, especially given that they have 

proved themselves by teaching high course loads and class sizes while maintaining academic rigor.  Yet, 

passed over for untested new hires. 

-No benefits.  Can adjuncts obtain some degree of benefits? 

-No dedicated positions for an adjunct on Faculty Senate, FS committees, department committees etc. 

-Lack of inclusion generally.  Feel they are excluded at departmental and university level since they are 

contingent faculty.  Lowers morale overall. 

-Adjunct may want to participate in scholarly activities, but can’t due to high teaching load, lack of 

access to collaboration with tenured/tenure-track faculty, can’t apply for SE research funds, etc.  How 

improve their position, if no access to resources that could help? 

-Lack of communication from department chairs and deterred from participating in departmental 

decision making.  Can chairs do better job of including adjuncts in meetings, dissemination recordings of 

department meetings, emails etc.?  Should view adjuncts as assets, not threats. 

-No office space provided by SE. 


