
Personnel Policies Committee 

Meeting minutes: 9/21/2022 

In attendance: Laura Atchley, Meg Cotter-Lynch, Steve Csaki, Amy Mills, Chris Moretti, Doug Wood 
(arrived late) 

Absent: Cody Bogard 

 

The meeting was called to order at 3:02 

The first order of business was to elect a committee chair. Dr. Cotter-Lynch volunteered to continue in 
that role, and was approved by acclamation. 

The conversation then turned to drafting a proposed revision to APPM 4.9.1 on faculty office hours. The 
current policy is unworkable, as it does not account for the possibility of fully remote faculty, and 
therefore it needs to be revised. 

A survey was sent to all department chairs on September 14 asking for a summary of current practice in 
their departments. These survey results were provided to the committee prior to the Sept 21 meeting. 
As expected, practice varies widely across departments. The goal of the committee is to craft a clear 
policy that can be consistently applied across departments, while also allow enough flexibility to account 
for professors working in a variety of disciplines and modalities. 

After discussion and group editing, the following proposed draft was agreed upon: 

A full-time faculty member is required to schedule office hours according to the following ratio: half as 
many office hours per week as credit hours taught in a given semester. In addition, a faculty member is 
expected to be available additional hours by appointment. Of the given number of office hours, faculty 
members teaching online classes should be available for synchronous online office hours in approximate 
proportion to their online teaching load. Departments will establish policies regarding the expected 
mechanisms for online office hours, and for publicizing faculty office hours. 

The committee agreed that this draft would be circulated to the department chairs for comment, and 
the committee would meet again at 3:30pm on October 5 to consider department chair comments. 

Conversation then turned to which of the committee’s charges should be our next priority, and faculty 
compensation was agreed upon as the most pressing issue.  

The question was raised of whether the report of last year’s Faculty Salary Card Working Group was 
provided to the entire faculty, or only those on faculty senate. The committee agreed that all faculty 
should have access, and suggested that the faculty senate executive committee to consult with the 
president about whether that report should be sent out by the president’s office or the faculty senate. 

The meeting was adjourned at 3:45 (motion by Dr. Mills, seconded by Dr. Csaki) 


