
Resolution 

Regarding Staff Participation in Shared Governance  

 

Resolved by the Southeastern Staff Senate 

 

As the official representative body of the staff of Southeastern Oklahoma State University, the 

Staff Senate is tasked with ensuring non-faculty employees are able to effectively participate in 

achieving the goals of the University. As part of this charge, the Staff Senate believes there is a 

need for more meaningful and intentional staff participation in shared governance of the 

University. With the support of the University administration, the Staff Senate has made progress 

toward this goal over the past year through such initiatives as revising the Constitution & Bylaws 

to reform the organization to a Staff Senate rather than Staff Association, collaborating with 

Faculty Senate on topics of shared importance like the compensation and the University 

Telework Policy proposal, and regular meetings between the Staff Senate Executive Committee 

and University administration.  

 

The Staff Senate believes another logical step in furtherance of this goal is more explicit 

involvement of staff in the University’s Shared Governance Forums, which offer a campus-wide 

venue for the exchange and development of ideas and dissemination of information. 

Opportunities for meaningful participation in these forums also help create an atmosphere of 

trust, collaboration, and inclusivity. Currently, the University hosts two Shared Governance 

Forums in each Fall and Spring semester, one led by administration and one led by faculty. As 

first suggested by President Newsom, the Staff Senate requests a third Shared Governance 

Forum be added in each Fall and Spring semester to be led by University staff. This will afford 

greater opportunity for staff employees to effectively participate in achieving the goals of the 

University and to share their perspectives and experiences which can provide innovative insight 

into the operations of the University and how to improve those operations, while also promoting 

a campus-wide atmosphere of greater collaboration and inclusivity for more effective shared 

governance across the University. Thus, the Staff Senate respectfully requests the addition of a 

third Shared Governance Forum to each Fall and Spring semester to be led by the University 

staff.   
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