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Archivist Report on Updates of the Academic Policies and Procedures Manual (APPM) 

For the Faculty Senate (FS) Meeting of February 28, 2018 

 

On Tuesday, February 20, VPAA Bryon Clark emailed SE Faculty a list of changes and updates to the 

APPM.  These changes included FS recommendations from 2016-2017 and many of the FS 

recommendations from the fall of 2017. 

 

APPENDICES AND FORMS 

         Updated appendices to reflect current organizational structure 

         Updated forms to reflect current organizational structure 
  
PREFACE 

         Updated titles of positions to reflect current organizational structure 
  
CHAPTER 1.0 INTRODUCTION 

         Updated information regarding the Higher Learning Commission (current use of Criteria for 
Accreditation and Assumed Practices vs. General Institutional Requirements previously used) 

         Updated titles and positions to reflect current organizational structure 

         Updated Institutional Memberships 
  
CHAPTER 2.0 OVERVIEW OF ORGANIZATIONAL STRUCTURE AND ASSOCIATED RESPONSIBILITIES 

         Updated titles and positions to reflect current organizational structure 
  
CHAPTER 3.0 FACULTY ORGANIZATION AND PARTICIPATION IN GOVERNANCE 

         Updated titles and positions to reflect current organizational structure 

         Updated membership and function statements of committees and councils as recommended 
by the Faculty Senate 

  
CHAPTER 4.0 FACULTY PERSONNEL POLICIES 

         Updated titles and positions to reflect current organizational structure 

         Updated Post-Tenure Review process to reflect current organizational structure 

         Updated the Faculty Development process to reflect current organizational structure 

         Updated the Promotion and Tenure Process to reflect current organizational structure 

         Updated the Summer School Policies to reflect current compensation 

         Revised the Procedure for Granting Promotion and Tenure process regarding the withdrawal 
of an application as recommended by the Faculty Senate 

         Revised the Post-Tenure Review versus Promotion in Rank process as recommended by the 
Faculty Senate 

  
5.0 PERSONNEL BENEFITS 

         Updated titles and positions to reflect current organizational structure 

         Updated the Maternity/Parental Leave section as recommended by the Faculty Senate 
  
6.0 INSTRUCTIONAL PROCEDURES AND FACILITIES 

         Updated titles and positions to reflect current organizational structure 
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         Updated the online teaching certificate and continuous development policy as recommended 
by the Distance Education Council and Academic Council.  

  
7.0 UNIVERSITY POLICIES 

         Updated titles and positions to reflect current organizational structure 
 

 

FS Recommendations Still Pending 

VPAA Clark also clarified the status of several FS recommendations that have yet to be approved and/or 

have not yet been included in the APPM. 

 

1. The Insurance and Benefits Committee (for 3.6.2 Other Councils and Committees)  

The creation of this “other committee” originated in the Personnel Policies Committee, and was given an 

official approval (verbally, not in writing) by VPBA Dennis Westman, as reported at the November 30, 

2016 meeting of the FS.  VPAA Clark confirmed that VPBA Westman had indeed officially approved of the 

committee.  Clark emailed the FS archivist of the approval confirmation in an email on February 22, 2018, 

and asked if this change to the APPM be done now or to wait until the “next round” of APPM updates.  

The archivist recommended this change be made now to keep up the momentum of timely updates to 

the APPM. 

 

2. APPM 4.6.8 Dismissal of Tenured Faculty for Financial Retrenchment or Program 

Discontinuance 

This recommended policy change was made by the FS on October 4, 2017 (VII. A.).  In an email on February 

16, 2018, VPAA Clark provided the following information on the status of this proposed change: 

 
I have emailed the recommended change to 4.6.8 Dismissal of Tenured Faculty for Financial 
Retrenchment or Program Discontinuance to RUSO General Counsel.  The title of this section and 
the first three paragraphs were taken from Chapter 3.4.4 Dismissal of Tenured Faculty for 
Program Discontinuance or Financial Retrenchment of the RUSO Policy manual (see copied 
below).  I will keep you posted regarding the review by General Counsel.  

  
3.4.4   Dismissal   of   Tenured   Faculty   for   Program   Discontinuance   or Financial 
Retrenchment.  A faculty member with tenure whose position is terminated based on genuine 
financial retrenchment, bona fide discontinuance of a program or lack of need for one's services, 
will be given five (5) months written notice unless an emergency arises. 

  
Before terminating an appointment because of discontinuance of a program or department, or 
because of other lack of need of services, the university will make reasonable efforts to place 
affected members in other suitable positions. 

  
If an appointment is terminated because of financial retrenchment, or because of discontinuance 
of a program, the released faculty member's position will not be filled by a replacement within a 
period of two years, unless the released faculty member has been offered reappointment at the 
previous status. 

  

 

https://www.se.edu/org/faculty-senate/files/2017/01/FS-Minutes-11-30-2016-approved.pdf
https://www.se.edu/org/faculty-senate/files/2017/01/FS-Minutes-11-30-2016-approved.pdf
https://www.se.edu/org/faculty-senate/files/2017/10/FS-APPM-4.6.8-motion-recommended-policy-10-4-2017.pdf
https://www.se.edu/org/faculty-senate/files/2017/10/FS-Minutes-10-4-2017-approved.pdf
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3. APPM 7.10.3 Intellectual Property 

This latest iteration of this policy recommendation was made by the FS on November 1, 2017 (V. A.).  In 

an email on February 15, 2018, VPAA Clark provided the following information on the status of this policy 

recommendation: 

 

Intellectual Property revision dated November 1, 2017—The primary concern is the following 

change to the policy that reads: “Whenever possible, when any person authorized by Southeastern 

views content stored within the LMS for the sake of university processes, the author will be notified 

of the date and scope of the access within four (4) weeks.”  I will gladly meet with the Faculty 

Senate, or Executive Team, to discuss this concern so that it can be resolved and the revised 

Intellectual Property statement can be added to the APPM.     

 

4. APPM 4.6.3 Promotion and Tenure Process (the Steps) 

This recommended change was made by the FS on November 29, 2017 (III. C.).  It was recognized at the 

time that these were recommended changes were proposed to other recommended changes that had 

not yet been included in the APPM.  VPAA Clark recommended that the FS examine the policy changes to 

this section that were made on 2-16-2018, and revise any recommended changes to this section 

accordingly. 

 

5. Recommendation that VPBA Westman Study the Feasibility and Advisability of Spreading OTRS 

Contributions Throughout the Year 

This recommendation was made by the FS on November 15, 2017 (III. C. Motion 2).  VPBA Westman 
notified FS chair Althoff on February, 21, 2018 that the recommendation/request had been received, and 
that Westman had delegated the study of the request to Marjorie Robertson, Director, Human Resources.  
“I've asked Marjorie in HR to research this with other RUSO schools to see what they are doing and how 
we might adapt it.  The issue seems to be that other schools either pay 100% or use a different type of 
administrative system” (from Westman email).   
 

https://www.se.edu/org/faculty-senate/files/2017/11/FS-Motion-to-Revise-7.10.3-11-1-2017-.pdf
https://www.se.edu/org/faculty-senate/files/2017/11/FS-Minutes-11-1-2017-approved.pdf
https://www.se.edu/org/faculty-senate/files/2017/11/FS-Revised-Motion-4.6.3-11-29-2017.pdf
https://www.se.edu/org/faculty-senate/files/2017/12/FS-Minutes-11-29-2017-approved.pdf
https://www.se.edu/org/faculty-senate/files/2017/12/FS-Minutes-11-15-2017-approved.pdf

