
Notes from Executive Committee meeting  
with President Burrage 

November 6, 2018 
2:00 p.m. 

 
Present: 
President Burrage 
Kay Daigle 
Brad Ludrick 
William Fridley 
Chris Moretti 
Dan Althoff 
Rhonda Richards 
 
Adjunct pay  

• May need a floor on enrollment with higher adjunct pay. Currently floor is 8 
students.  

• Summer pay went from 1/9 of annual salary to an amount per credit hour that is 
dependent on other factors.  

• Faculty overload pay is related to adjunct pay. Need to know the breakdown of the 
total adjunct budget between overload and adjunct pay.  

• Comparisons with other sister institutions were distributed for discussion purposes 
only. 

• What are we spending? How many hours? How many people? What is the structure 
of current pay – bachelors, masters, doctorate. President Burrage has asked VP Clark 
and VP Westman to gather information.  

• Are adjuncts getting health insurance currently? There are still a few.  
• No record of an increase to adjunct pay increases. Possibly 1981.   

 
Tuition waiver 

• Cannot do a full tuition waiver on Texas residents – will need to investigate. 
• Fees cannot be waived. 
• Tuition waivers would possibly grow the SE family and strengthen alumni 

connections.  
  
Step increase discussion 

• In the past, the step increase was given in years when we maybe could not afford it. 
This is a better plan to work with the current proposal sent out by the President.  

• The stipend given in November 2018, had a cost of $875,000 and of that $250,000 
will be annualized (the step increase). 

• Audited financials coming out for 2017-2018. State funding percentage is of interest. 
Seems that the state is privatizing us. FY 2016-2017 we were around 35% state 
funding.  



 
State news 

• House Budget and Senate requested numbers from state regents on what raises 
would cost. Is it faculty and/or staff? The information has been requested but no 
official confirmation that this will happen.  

• Higher Education Task Force was formed and met and recommended consolidations.  
• May have up to a billion more in revenue. Should know more in December. Needs at 

Healthcare Authority and Corrections would need funding from this. 
 

Status with Insurance Enrollment 
• Notice from HR that the system was not ready on November 1, but hopeful that it 

will be open by Thursday, November 8, 2018. Originally scheduled to go through 
November 16, 2018.  
 

Other items discussed 
 

President would like to know priorities of the faculty. Adjunct pay, tuition waivers, etc.  
VP Clark’s survey should speak to some of the priorities for possible funding. 
 
All RUSO presidents were given a 2% raise effective November 1, 2018. President Burrage does 
not participate in the stipends given at SOSU. He has a contract and is entitled to a $1,000 raise 
every year and does not get paid outside the contract.  
 
Human Resources is in the process of a survey of staff salary data comparative to CUPA. Staff 
salaries are some good and some not good in relation to CUPA. Several years ago, faculty 
salaries were some good and some not in relation to CUPA. The faculty data have been ordered 
as well.  
 
Fine Arts update: Will remained closed in the spring. Had $500,000 in the budget and spent 
$400,000. We will use the time of the closure to do flooring and paint for common areas and 
renovation to the bathrooms and water fountains for water bottles. Would like to do this across 
campus. For example, the math building, administration building, etc. There is still no answer 
for Morrison. Master Campus Plan will address Morrison as well as other buildings on campus 
such as Hallie McKinney. We are at a high capacity in the dorms right now. If we need more 
capacity, one idea would be to have athletes live on campus as a requirement of their 
scholarship. President Burrage would also like to have the rodeo team closer to campus. 
  
Rental property on campus is doing well and bringing in revenue. Of the $1,500,000 from the 
property sale, we have spent less than $200,000 for lights at stadium and matched funds for 
fencing around baseball field. Would like to keep this money back for needs. We also need a 
strength and conditioning center possibly in Old Bloomer. The pool is part of the fire 
suppression plan for New Bloomer. We are currently talking to the city about a different plan so 
that the pool could be drained for a facility for strength and conditioning.  
 



ECU got a contract approved to go with Learning House for 25 programs which will not all come 
online until 2024. There is a combination of undergraduate and graduate. Also, ECU is paying 
for current students at 5%. Details are in the RUSO report. President Burrage has no plans to 
sign a contract for more bachelor degrees with AP. The system may not handle the offering of 
all of these programs online by all RUSO schools when we are also then considering 
consolidation.  
 
 


