
Notes 
Meeting with President Burrage 
Faculty Senate Executive Committee 
Tuesday, February 5, 2019, 2:00 pm 
President’s Conference Room 
 
Attending: 
President Sean Burrage 
VP Academic Affairs Bryon Clark 
Director of Compliance & Safety Mike Davis 
Dan Althoff, FS Chair 
Randy Clark, FS Chair-elect 
Kay Daigle, FS Treasurer 
William Fridley, FS Archivist 
Chris Moretti, FS Parliamentarian 
 
Not able to attend: 
Steven Emge, FS Past Chair 
Rhonda Richards, FS Recorder 
 
1. Topics of discussion 
 a. Campus preparation for an active shooter event, as a follow-up to the Chief of Police’s 
presentation to the Faculty Senate on November 28; 
 b. Prospects for an across the board increase for adjunct instructors’ pay, as a follow-up to the 
second Shared Governance Forum last semester; 
 c. Clarification about the faculty hiring request timeline. 
 
2. Campus Preparation for active shooter event 
As Director of Compliance and Safety, Mike Davis was present to address this topic. He noted a wide 
range of room “lockability” in spaces where students gather across campus, primarily classrooms. 
Classrooms are the first focus for installing locks. Ensuring that all classrooms can be locked from the 
inside is going to be a matter of several months; the cost of adding new lock mechanisms to existing 
doors has been estimated at $14,000. A somewhat abbreviated session of the widely-used course on 
Civilian Response to Active Shooter Events will likely be offered as a SOLD, or even restored to the 
Faculty Symposium in August 2019. 
 
3. Prospects for across the board increase for adjunct instructors’ pay 
President Burrage determined that a $100 stipend at an overall cost of approximately $30,000 was 
available for “adjunct-only” employees of Southeastern, i.e., those adjunct instructors who have no 
other full-time employment at SE; another $50 stipend was awarded to part-time staff. Both of these 
smaller stipends were granted after the official end of the Fall semester, 2018. The President also said 
that consideration was being given to a 10% increase in adjunct pay as a starting point, an adjunct-only 
cost of approximately $200,000; the consideration for the increase was directed to those adjuncts at the 
standard current rate. If that increase were applied to overloads, etc., that could rise to approximately 
$240,000. A tuition waiver for dependents may be part of the considerations. The adjuncts receiving 
higher compensation in specialty fields such as Aviation would not be affected. 
 
 



4. Clarification about the faculty hiring request timeline 
This topic was prompted by discussion in the Faculty Senate in which certain departments had reported 
receiving decisions on requests to hire faculty and others had not, when all requests for hiring faculty 
positions had been submitted by October 31, 2018. VPAA Clark took the lead on this topic; there was a 
total of approximately $1m in salary requests from departments Given the sweeping and near-
kaleidoscopic interactions of competing and valid internal interests, coupled with external 
considerations (such as accreditation requirements), the date of responses to hiring requests were 
varied. It was decided that the Administration would present this topic at the first Shared Governance 
Forum on February 19. 
 
 
 
 
 


