
Forum on Shared Governance #1 

March 6, 2017 

3:00 – 4:00 PM (Russell 300) 

 

Topics (Administration): 

SE Mission Statement (HLC 2018 Assurance Report); Graduate Programs Update; 

Technologies Update 

 

 Faculty Senate Chair Steven Emge welcomed all participants and introduced 

President Sean Burrage. 

 President Burrage gave a brief overview of the topics chosen for the forum.  

Presentations were made by Vice-President Bryon Clark, Dean of Graduate Affairs 

Tim Boatmun, and CIDT Director Christala Smith. 

 President provided some brief comments about the uncertain future of support at 

the state level for Higher Education.  Support from the state has declined 

significantly and that money is never coming back. 

 Our first priority must be to get students here!  Numbers DO matter, contrary to 

some beliefs, especially since the majority of future funding will be SCH 

production and tuition/fees that come from that. 

 President Burrage maintains that the yearly goal of 600 new freshmen, 400 

transfer students, and 100 ne graduate students will provide a substantial 

economic base for a successful SE.  You can call this a strategic plan or mission, 

but it will be important to work toward these goals.  There will be a concerted 

effort to increase scholarships. 

 All students who applied for the Honor’s Program will receive a scholarship this 

next year, if they are accepted to the program.  This is a first for SE and these 

students are important. 

 Vice-President Bryon Clark presented the topic of the current SE Mission Statement 

(see attached handouts; Attachment #1 = SE mission statement; Attachment #2 = 

HLC Criteria for Accreditation Related to Mission) 

 HLC received over 1000 significant change requests from its institutions just this 

past year.  It shows that the climate of higher education is changing all over the 

country.  We are not unique in our changing landscape.  Universities are adding 

more and more branch campuses and other significant changes in on-line course 

offerings. 

 We have moved from approximately 80% of our state appropriations in the early 

1990’s to only about 30% currently.  That means that tuition and fees now must 

make up about 2/3 of our income budget. 

 Dr. Clark provided insight into the HLC 2018 Assurance Report, which is 

currently being created for a May 2018 submission deadline.  He highlighted 

components of the section in the attached document titled, “Examples of red flags 

related to mission provided during peer reviewer training”. 

 Bullet point #2 – mission “creep” is one that we must attempt to avoid, 

especially in light of our changing landscape at SE (Attachment #2). 

 The original mission statement was created by a committee in the mid-90’s.  It 

has been periodically reviewed, and substantially in 2014. 



 A result of the assurance report may be to revise the mission statement, or 

perhaps “more clearly define” various components of the mission statement. 

 Dr. Clark outlined the HLC criteria #1 – mission (see attachment #2). 

 Liz McCraw and Dr. Steven Emge have been assigned the responsibility for 

drafting the assurance report component that covers this criterion.   

 SE has had over 50 program updates in the past couple years including 

new programs and outreach locations. 

 Graduate programs have seen some of the largest growth, campus-wide.  

These programs tend to be more expensive than undergraduate, so more 

graduate students are still necessary to offset cost.  Additional income will 

have a positive impact, as well.  Dr. Clark used the term “inverted model”. 

 The question was asked about the geographical location of the majority of 

our graduate students.  Tim Boatmun advised that the largest majority of 

our graduates still come from an approximate 200-mile radius, with the 

majority of them from Oklahoma.  This helps to solidify the mission 

statement component that “In addition, selected graduate level programs 

are provided to serve the needs of the region.” 

 Question about how RUSO might respond to SE’s broader constituencies. 

 RUSO is under the impression that all of its regional schools are 

cooperating very well and they would not have a problem with our 

broader approach. 

 There were several questions and discussion concerning additional 

graduate studies issues and the impact on the mission statement. 

 Question concerning the technology infrastructure and what will happen 

when Academic Partners (AP) have left SE. 

 Dr. Tim Boatmun then presented information concerning all SE graduate 

programs (Attachment #3 – 3 pages). 

 Dr. Boatmun talked through the handout (Attachment #3). 

 Provided information on what areas have driven up graduation number 

over the past several years. 

 Generally you need 3 graduate students for every 1 undergraduate student 

to make the program economically equal. 

 Academic Partners have been instrumental in the graduate programs 

growth in the MBA and should have the same impact on the Master’s of 

Education programs. 

 Marketing and social media have been the biggest components of AP. 

 Banner advertising is dead.  People want moving banners and videos. 

 We must look very hard at exactly what it does cost to get a Master’s 

degree at SE.  We must be able to tell future students exactly what to 

expect for the total cost 

 There is a goal that every graduate program will cost $330.00 per 

credit hour (which includes tuition and fees). 

 Programs that have less than 36 hours for graduation need to have an 

option of finishing in a single year. 



 AP has suggested that the incredible success of the MBA (number of new 

students) is related to use of social media and the “speed of return” when 

contact any inquiries to enrollment in the degree (3 days from inquiry to 

enrollment in many cases). 

 Christala Smith was introduced to provide some updates on technology and 

Blackboard. 

 CIDT has a schedule that can help faculty get on-line courses created and 

accessible to students. 

 AP adheres to our Quality Matters program.  They have a support team to 

work with CIDT in creating on-line courses for the graduate programs. 

 One issue we need to resolve is our like of a visual on-line presence to 

students (Skype, Big Blue Button, etc.). 

 The Native American Leadership graduate degree program will be the newest 

member of the AP team. 

 President Burrage brought the forum to a close at 4:02 PM, but suggested that all 

administration would be happy to stay and continue answering any questions. 


