
Personnel Policies Committee Year-End Report for 2015-2016 
Presented at the Faculty Senate Meeting of April 27, 2016 

 

Received List of Charges:  

 

1. Annual Review Process – this was suggested by Dr. McMillan as our next project together with 

Administration.  From the year-end report spring 2015: Review and request changes to annual 

review form, and review the annual evaluation/review process and practice.  Action: Solicited 

feedback from Dean of Instruction and requested Dean to solicit feedback from chairs. Process 

ongoing. A survey instrument on the annual evaluation/review process was constructed and 

administered (see Minutes 11-19-2014, IV.A, Draft of Survey Questions)  

No work on this charge—delayed until the post-tenure review process/policy was resolved 

2. Continue work with Dr. Clark on editorial revisions to the APPM.  

a. Starting point might be APPM 3.3.3.3 – how will the Senate enforce the policy or should 

amendments to the policy be considered.  

Extensive work was done on proposing editorial revisions to the APPM.  Formalizing the inclusion of 

these editorial revisions has yet to be accomplished.  A working plan to include these updates in the 

APPM over the summer will be discussed at the Senate’s final meeting on April 27, 2016.   

b. Inclusion of the listed appendices and forms in the on-‐line document at the end, or creation of 

links to the documents themselves (see “Figure A. Faculty Senate Committee Structure” under 

APPM 3.3.3.3).  

A joint committee project between the PPC and the Committee on Committees was begun in 

December, 2015 to review and revise the university committee and council structure, the relevant 

portions of the APPM, and to consider making two of the Presidential Advisory Committees (Budget 

and Academics) standing committees.  A working plan to include these updates in the APPM over the 

summer will be discussed at the Senate’s final meeting on April 27, 2016.   

3. Explore and investigate family leave policies  

4. Monitor developments and improvements to the travel encumbrance/reimbursement process.  
5.    Review office hours policy with regards to requirement for on-line classes and summer classes.   

a. on‐line appears to be addressed in APPM 4.9.2 but not summer.  
       6.    Reconcile fall syllabi due date with APPM 5.2.1, which states that teaching appointments are 

              made “from the beginning of the fall semester. . .” and propose revisions to the Faculty 

              Symposium.  

a. Charge #13 (year-end report spring 2015) includes possible revision to the Symposium.    
        7.   Develop a policy proposal on interim department chairs.  
        8.   Review policy on faculty load and overloads.  

a. Develop a policy proposal on reassign time for faculty. 
 
No work was done on charges 4—8 



Meetings Held: 

 September 23, 2015 (Report submitted at the FS meeting of October 15) 

 October 21, 2015 and October 26 (with VP Bryon Clark to work on the APPM)—Report 
submitted at the FS meeting of October 28 

 November 4, 2015 (Report submitted at the FS meeting of November 11) 

Meetings with the Committee on Committees—a joint committee project to review and revise the 
university committee structure and the related sections of the APPM 

 January 27, 2016 (Report submitted at the FS meeting of February 3) 

 February 10, 2016 (Report submitted at the FS meeting of February 17) 

 February 24, 2016 (Report submitted at the FS meeting of March 9) 

 March 30, 2016 (Report submitted at the FS meeting of April 6) 

 Senator Fridley, Chair of the Personnel Policies Committee, sent email letters to the chairs of the 
Academic Appeals Committee, Campus Sustainability Committee, Curriculum Committee, and 
Honors Committee seeking feedback about the workings of these committees.  More inquiries 
to committees and councils are planned. 

Motions Presented to the Faculty Senate: 

 October 15, 2015—change of wording in Article II of the Faculty Senate Constitution (motion 
passed) 

 November 11, 2015—an addition to the P & T policy (4.6.3) to address the procedure for 
department chairs applying for promotion and/or tenure (motion passed); an authorization to 
authorize the PPC to act on behalf of the FS on non-substantive edits of the APPM (motion 
passed) 

 April 20, 2016—a revision of APPM 3.3.2 – 3.4 regarding principles and procedures and FS 
oversight of the general faculty committee and council structure (motion passed); a revision and 
reorganization of APPM 3.5 regarding the listing of general faculty committees, their 
membership structure and function statements (motion passed)  

Charges for Next Year (and perhaps over the summer): 

1. Continue working on editing and updating the APPM, including:   
a. Drafting a procedure for how to admit “outside” information that is presented to P & T 

committees. 
b. Incorporating the post-tenure review policy into the APPM. 
c. Making changes to the APPM that are necessitated by the administrative reorganization of 

academic affairs. 
2. Continue work on reviewing and revising the general faculty committee and council structure 

and the related sections of the APPM. 
a. Continue working on making the Presidential Advisory Committees for Budget and for 

Academics into standing committees and develop the membership structure and function 
statement for these committees. 

3. Resume work on reviewing and revising the policy and procedures for the annual faculty 
evaluations. 

4. New and continuing charges for the Personnel Policies Committee will be considered and 
prioritized at the first meeting in the fall. 
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