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Personnel Policies Committee—Report for the November 9, 2016 Meeting of the Faculty Senate 
From the meetings of November 3, 2016 and October 26, 2016 

 
Agenda 

Thursday, November 3, 2:30 in the Faculty Lounge (Second floor of Russell) 

I. Formalizing of the Insurance and Benefits Committee as a working group functioning under the 
auspices of the PPC. I will write a draft and send it before our meeting (other drafts are welcome 
if you desire).  We can clean it up and prepare it as a motion for the 11-9 FS Meeting. 
 

II. Create motions to update the APPM:  
A. Change the numbering of Other Committees and Councils from 3.7 to 3.6.1 
B. Update the Shared Governance Forum format (APPM 3.8) to conform to the current 

practice.  I will forward drafts prior to our meeting. 

III. New Business 
 

Minutes for the Personnel Policies Committee Meeting of Thursday, November 3, 2016 
Faculty Lounge (Second Floor of Russell Hall), 2:30 

 
Members Present:  Charles Matthews, Karl Frinkle, Mo Chehbouni, William Fridley  

Members Absent:  Stewart Mayers, Crystal Jensen 

 

I. Formalizing the Insurance & Benefits Committee (I & B C) 

Charles Matthews informed the Personnel Policies Committee (PPC) that he had been contacted by VP 
for Business Affairs Dennis Westman, Dan Moore, and Marjorie Robertson, and that a meeting date for 
the I & B C was scheduled for November 29.   

William Fridley presented a draft of a proposed policy formalization of the I & B C as a working group 
under the auspices of the PPC.  The draft was edited and the following was agreed upon: 

Proposed addition to Personnel Policies Committee, APPM 3.3.1, Constitution of the Faculty Senate, 
Article V—Committees, Section B 

The Personnel Policies Committee (PPC) will be responsible for forming/appointing and facilitating communication 
for the Insurance and Benefits Working Group.  The Working Group will consist of two faculty representatives, a 
representative chosen by the Staff Association, a representative chosen by the Human Resources Office, and the 
Vice President for Business Affairs (or designee).  The Working Group will function to represent SE faculty and staff 
on matters concerning insurance and benefits, both at the state level with the Oklahoma Higher Education 
Employees Insurance Group and on matters specific to SE.  The Insurance and Benefits Working Group will provide 
reports of its activities to the PPC and solicit faculty and staff requests through the PPC, which will in turn channel 
this information to the Faculty Senate for publication on the website. 

The Insurance and Benefits Working Group will be formed/appointed in the Spring semester of each academic 
year. 
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It was agreed that Matthews would present the proposal at the November 29 meeting of the I & B C and 
ask if there are recommendations for modifications.  The proposed policy addition will then be 
presented as an amendment to the FS Constitution to be voted on by the FS. 

 

II. Create motions to update the APPM   
 

A. Change the numbering of Other Committees and Councils from 3.7 to 3.6.1 

To remove an inadvertent redundancy in the numbering of the APPM, the following motion was agreed 
upon. 

Motion 

It is moved that the numbering and headings of the APPM 3.6 be updated as follows: 

x 3.6 Function and Membership of General Faculty Councils change to 3.6 General Faculty 
Councils 

x Add 3.6.1 Function and Membership of General Faculty Councils 
x 3.7 Other Committees and Councils change to 3.6.2 Other Councils and Committees 

 
B. Update the Shared Governance Forum format (APPM 3.8) to conform to the current 

practice. 

In order to align the policy on the Shared Governance Forum format to the current practice, the 
following motion was agreed upon. 

Motion 

It is moved that the policy on the Shared Governance Forum format (APPM 3.8, Shared Governance 
Forum, paragraph two) be changed to the following: 

Two forums will be held each semester.  The topic for one forum will be determined by the President 
and the topic for the other forum will be determined by the Chair of the Faculty Senate. The Faculty 
Senate Chair will then arrange (date, time, place) the meeting and agenda between the President and 
the Faculty Senate (all faculty will be notified and invited to attend the meetings). Faculty will be 
informed of the topics for the meeting at least two weeks prior to the meeting. While members of the 
faculty are encouraged to actively participate at the meeting, it is recognized that not all faculty may be 
able to attend. In such circumstance, the faculty senators may represent or speak for members of the 
faculty at the faculty member’s request. The agenda sequence will alternate between the President’s 
topic and the Faculty Senate’s topic.  A report of this meeting will be part of the Faculty Senate 
Executive Committee report to the Faculty Senate. The report will be sent to the President for review, 
prior to publication of the report on the website. 
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III. New Business 
 

A. Revitalization of Faculty:  It was noted that the PPC was given the charge of exploring and 
developing a Revitalization of Force policy at the Faculty Senate Meeting of October 26, 
2016 (see Minutes, V. Old Business, a. Revitalization of Faculty, approval pending).  This was 
discussed.  It was noted that the revitalization of faculty initiative might take a multiform 
approach to address such issues as new hires, recouping longevity pay, and other efforts to 
retain and attract quality faculty and to boost faculty morale.  That is, it need not take the 
form of a single policy, or even a formal policy.  Matthews recommended that we explore 
and research existing policies and procedures from other universities in an effort to find 
examples that might be usefully adapted to our situation.  It was agreed. 

Fridley described a possible prioritization of faculty hiring process in which department 
chairs, in consultation with their faculty identify needed faculty positions which would then 
be forwarded to the Academic Council which would collectively vote to prioritize the 
identified faculty positions.  The prioritized list would then be forwarded to the 
administration.  A lengthy discussion ensued.  It was agreed that Fridley would prepare a 
draft proposal of the prioritization process and email it to the PPC on Friday evening for 
their review and consideration.  It was agreed that an email vote of the PPC would be 
conducted on Sunday to determine if the proposal would be forwarded for the Senate’s 
consideration and vote at the Wednesday, November 9 meeting. 

B. Reduction in Force Policy:  It was noted that the FS Executive Committee (EC) has been 
charged with developing a Reduction in Force policy.  Fridley noted that the EC met on 
Wednesday, November 2 to discuss the matter, and he gave the PPC attendees a hard copy 
of a document* (included at the end of this document) that he presented at the EC meeting.  
There was some agreement with Fridley’s idea that the RIF policy could be based on 
thresholds that must be met before reductions in force could take place. 

Adjourned at 2:45 

Respectfully submitted by William Fridley, Chair of the Personnel Policies Committee 

 
Agenda 

Wednesday, October 26, 1:30 in the Faculty Lounge (Second floor of Russell) 
 
I.  Charles Matthews on the Insurance and Benefits Committee 
II. Old Business 

A. Annual Evaluations 
B. Edits and updates to the APPM  
C. Chapter 4 APPM and P & T 
D. With Committee on Committees on the Committee Structure 

III. New Business 
 

 



4 
 

Minutes for the Personnel Policies Committee Meeting of Wednesday, October 26, 2016 
Faculty Lounge (Second Floor of Russell Hall), 1:30 

 
Members Present:  Charles Matthews, Karl Frinkle, Stewart Mayers, Crystal Jensen, Mo Chehbouni,  
         William Fridley  

I. Charles Matthews on the Insurance and Benefits Committee 

Charles Matthews began discussion by giving a brief historical sketch of the Insurance and Benefits 
Committee (I & B C), an ad hoc committee that was formed in 2002, growing out of a Faculty Senate (FS) 
request to explore alternatives to Health Choice as the medical insurance provider for faculty and staff 
at Southeastern (SE).  VP of Business Affairs (VPBA) Ross Walkup was invited to discuss the insurance 
issues at a FS meeting, which led to the forming of the committee consisting of a faculty representative, 
a staff representative, and the VPBA.  A representative from Human Relations (HR) was later added to 
the committee. 

The committee participated in the Oklahoma Higher Education Employees Insurance group (OKHEEI) 
and achieved a successful transition to Blue Cross Blue Shield (BCBS).  The switch to BCBS was widely 
lauded for improvements in the quality of coverage, an expansion of coverage to include retirees, a 
wider availability of medical providers, improved record keeping, and reduced costs.   

Since its founding in 2002, the committee has continued to represent SE in the OKHEEI, and to help 
address particular insurance issues at SE.  The committee also provides valuable information to apprise 
faculty and staff of changes in insurance and benefits.  In short, the committee’s work has proven to be 
of great benefit for the faculty and staff of SE. 

With the retirement of Ross Walkup, and the transition to a new VPBA in the spring of 2016 (Dennis 
Westman, holding a dual-appointment with Murray State College), communication with the committee 
and the committee’s involvement with the OKHEEI have ceased.   

Attempts to contact Westman have been unsuccessful, as have attempts to contact the staff 
representative for the I & B C.  Matthews recommended that faculty participation in and the restored 
functioning of the I & B C might be accomplished by some type of formalization in policy in conjunction 
with the Personnel Policies Committee (PPC).  Desirable characteristics of this formalization should 
include: 

x At least two faculty appointees:  because the work requires a strong institutional memory and 
involves a steep learning curve, a second faculty appointee would serve initially in an informal 
apprentice-like mode, learning the ropes of how the committee functions.  Matthews has 
agreed to continue serving on the committee, and initiating a second faculty member would 
serve to facilitate the continuing work of the committee in the future. 

x An appointee from staff and an appointee from HR 
x Provide a formal process for documenting and providing information to and from faculty and 

staff 

A possible recommendation was that the I & B C could be reformed as a working group, functioning 
under the auspices of the PPC.  This might ensure the continuing work of the I & B C, provide an 
established line of communication (through the FS), and avoid superfluous committee proliferation. 
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It was agreed that a formal proposal along these lines will be drafted, refined and voted on at the next 
PPC meeting (tentatively set for 11-3-2016), and presented for a vote at the FS meeting of November 9, 
2016. 

II. Old Business 
 
A. Annual Evaluations:  no work at this time 
 
B. Edits and Updates to the APPM:  it was noted, that some major updates to the APPM were 

made in August (on the committee structure 3.3.2 – 3.6, and including the PTR policy 4.4.7).  
Two immediate updates mentioned were changing the numbering of 3.7 Other Committees 
and Councils to 3.6.1 to avoid a redundancy (3.7 is also the number for Statement on Shared 
Governance), and updating the description of the Shared Governance Forum format (3.8) to 
reflect the current practice.  It was explained that the Senate Archivist (William Fridley) was 
given access to the working Word document of the APPM to make updates (e.g. the changes 
made in August), and that we again ask VP Clark to support this practice being continued in 
order to facilitate the timely updating of the APPM (for non-substantive updates and edits 
and for including approved policy changes). 

 
C. Chapter 4 APPM and P & T:  it was agreed that we request the Archivist make the changes 

to the APPM Chapter 4 (removing references to Dean(s)) that were recommended by the FS 
Executive Committee (in a July 27 meeting, see August 31, 2016 Minutes) and to incorporate 
the policy recommendation regarding the process for instances where a department chair 
applies for promotion or tenure (August 31, 2016 Minutes, V. d., and in the September 14, 
2016 Minutes, VII. b. it was noted that we had yet to receive a reply to the 
recommendation). 

 
D. With Committee on Committees on the Committee Structure:  while there are no 

immediate actions or work, there was a brief discussion about the Presidential Advisory 
Committees for Budget and for Academics.  It was noted that Senators were added to these 
committees in the spring of 2016, and that the ongoing work of these committees would be 
reviewed and discussed with the President in light of the new policies on Ad Hoc 
Committees—Faculty Representation on Ad Hoc Committees, Task Forces, and Teams 
(APPM 3.3.3.4).  It was mentioned that the Academics PAC may have served its purpose and 
lacks adequate meaningful tasks to pursue, and that the Budget PAC is finding it difficult to 
schedule meetings and secure timely communication with VPBA Dennis Westman. 

 

III. New Business  

It was noted that a pattern is emerging of non-responsiveness, delays in communication, and increased 
lag time in implementation of action with the VPAA and the VPBA.  It was suggested this might be due to 
the reductions in administrative and staff positions.  This will be brought to the Senate’s attention and 
we will consider ways we can work to improve communication and implement timely actions on policy, 
practice, and shared governance. 
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Adjourned at 4:15 

Respectfully submitted by William Fridley, Chair of the Personnel Policies Committee 

 

*For the meeting of the FS Executive Committee—November 2, 2016 

Policies, Concepts, and Considerations for a Reduction in Force Policy 

3.7.4 Role of the Faculty  

The faculty has primary responsibility for such fundamental areas of curriculum, subject matter and 
methods of instruction, research, faculty status, and those aspects of student life which relate to the 
educational process. On these matters the power of review or final decision lodged in the governing 
board or delegated by it to the president should be exercised adversely only in exceptional 
circumstances, and for reasons communicated to the faculty. It is desirable that the faculty should, 
following such communication, have opportunity for further consideration and further transmittal of its 
views to the president or board. Budgets, personnel limitations, the time element, and the policies of 
other groups, bodies, and agencies having jurisdiction over the institution may set limits to realization of 
faculty advice. 

 The faculty sets the requirements for the degrees offered in programs, determines when the 
requirements have been met, and recommends to the president and board the granting of the degrees.  

Faculty status and related matters are primarily faculty responsibility; this area includes appointments, 
reappointments, decisions not to reappoint, promotions, the granting of tenure, and dismissal. The 
primary responsibility of the faculty for such matters is based upon the fact that its judgment is central 
to general educational policy. Furthermore, scholars in a particular field or activity have the chief 
competence for judging the work of their colleagues; in such competence it is implicit that responsibility 
exists for both adverse and favorable judgments. Likewise, there is the more general competence of 
experienced faculty personnel committees having a broader charge. Determinations in these matters 
should first be by faculty action through established procedures, reviewed by the chief academic officers 
with the concurrence of the board. The governing board and president should, on questions of faculty 
status as in other matters where the faculty has a primary responsibility, concur with the faculty 
judgment except in rare instances and for compelling reasons which should be stated in detail.  

The faculty should actively participate in the determination of policies and procedures governing salary 
increases.   

4.6.8 Dismissal of Tenured Faculty for Program Discontinuance or Financial retrenchment  

A faculty member with tenure whose position is terminated based on genuine financial retrenchment, 
bona fide discontinuance of a program, or a lack of need for one’s services will be given five (5) months’ 
written notice unless an emergency arises.  

Before terminating an appointment because of discontinuance of a program or department, or because 
of other lack of need of services, the institution will make reasonable efforts to place affected members 
in other suitable positions.  
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If an appointment is terminated because of financial retrenchment or because of discontinuance of a 
program, the released faculty member’s position will not be filled by a replacement within a period of 
two years, unless the released faculty member has been offered reappointment at the previous status. 

4.6.14.2 Non–Reappointment  

The Board of Regents delegates to the President or the President’s designee the authority to reappoint 
or not to reappoint non–tenured faculty members. A non–tenured faculty member whose appointment 
is not renewed will be given written notice from the University by March 1, prior to termination of the 
current appointment. Failure to reappoint may be without specific causes. Reappointment or non– 
reappointment by the University is subject to ratification by the Board of Regents. 

 

Email of 5-6-2016 

Hello Senators, 

I wanted to pass this along.  It has some bearing on our considerations about a RIF policy and 
criteria.  The Oklahoma Conference of AAUP has become involved in a case of a tenured ECU Languages 
Professor who was recently let go as part of a program discontinuance. 

It seems they may not have followed their policy (Faculty Handbook attached) or the priorities for 
terminating faculty (see below). 

I would favor a priority listing similar to this in our APPM.  And better yet, that it be followed! 

wlf 

See Appendix IV, 9.2(A), found on page 189. 

Since faculty involvement in the retrenchment process will help ensure a sense of fairness to all 
concerned, the tenured faculty of the department affected will recommend the person or persons to be 
terminated to the school dean. In order to provide uniformity throughout the university in the 
retrenchment process the following guidelines should be used in recommending terminations:  

A. Order of selection for termination:   

1. Graduate assistants  

2. Part-time faculty  

3. Non-tenured faculty provided their special field of expertise (if they have one) can be assumed by a 
tenured member of the department. Furthermore, in the case of where a non-tenured faculty member is 
to be retained before a tenured member, the non-tenured faculty member's area of expertise must be in 
a course(s) that is required for graduation. In case both a tenured and non-tenured faculty member have 
fields of expertise that cannot be assumed by other tenured members of the department, then the non-
tenured member will be terminated first.  

4. Tenured faculty a. Assistant professor provided exception in (3) above (1) time in rank (2) length of 
service to East Central University b. Associate professor provided exception in (3) above (1) time in rank 
(2) length of service to East Central University c. Professor (1) time in rank (2) length of service to East 
Central University  
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In the instance of where an administrator holds academic tenure, and the president has requested that 
his/her position be terminated, the person may return to the school and/or department that granted the 
tenure and assume his/her original status. 

 

x Argumentum a fortiori (pron. /ˈɑː fɔːrtɪˈoʊriː/; Latin: "from a/the stronger [thing]") is a 
form of argumentation which draws upon existing confidence in a proposition to argue in 
favor of a second proposition that is held to be implicit in the first. 

If, in the case of genuine financial retrenchment these steps must be taken and 
protections enforced, then all the stronger reason if genuine financial retrenchment does 
not exist. 

x Two of the non-reappointments resulted in de facto curricular and program changes 
without consultation with departments or representative faculty. 
 

x Are classes now taught by adjuncts that were formerly taught by the non-reappointed 
faculty? 
 
 

x What are the effects of non-reappointment of faculty (particularly of tenure-track faculty)? 
 

x On programs, on retaining and attracting faculty, on faculty morale, on the trust and 
security that foster quality teaching/service/scholarship, on our institutional identity 
 
 

x The concept of thresholds (rooted in AAUP policies): 

I would like to proceed with the RIF by establishing thresholds (e.g. budgetary, faculty input and review 
in the case of program discontinuation, rank and seniority, adequate notice) that must be met before 
faculty reductions take place (particularly for tenure-track and full time faculty--the existing policy is 
pretty strong for tenured faculty).  By no means do we want to construct a policy that pits faculty against 
faculty and results in us building our own gallows! 

 

 

 

 

 


